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The Beacon College Project would not have been possible without the
vision and leadership of the members of the AACC Commission on
the Future of Community Colleges. Their recommendations guided
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specific individuals at the Beacon Colleges. Thanks to all the Beacon

College project directors who made this six-year building communities
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Others at the colleges who contributed materials include journalists Ed
Castro. Rio I londo College: !limey Ferguson. Decatur. Georgia: and Joann
Phillips, Lake Michigan College.

The importance of the Beacon Associate Colleges cannot be understated.
and the contributions of project coordinators at more than 200 community

colleges are gratefully acknowledged. Their names appear with the Beacon
project descriptions in this book.

AACC extends special acknowledgement for the leadership of community
college presidents who arc no longer affiliated with their Beacon Colleges:

Bob McCabe, recently retired from Miami-Dade Community College;
Anne Mulder, who retired from Lake Michigan College, and
Alex Sanchez, who guided Rio Hondo College's Beacon efforts and is now

president of Albuquerque Technical-Vocational Institute.

within AACC appreciation goes to David Pierce, Dale Parnell, and Jim
Gollattscheck for their leadership, and to many past and present staff

members for their contributions:
Michael Bourque Jim Mc Kenney
Kara Cvancara Charice Morgan
Jeff Dayton Jacci Newton
Allan Jimenez Monica Pilkey
Norma Kent Margaret Rivera
Jim Mahoney Mary Ann Settlemire
Jack McGill

And finally, we offer genuine gratitude and appreciation to the W. K.
Kellogg Foundation, particularly Jack Mawdsley. for his generosity in

supporting this major initiative. Their commitment to community colleges
was unflinching. Their willingness to let AACC and our colleges be creative
to change our minds and to stretch in new directionsled to new partner-
ships and new communities. They recognized that community building takes
both time and personal connections. Without that, we would never have seen
many of the remarkable outcomes of the Beacon College Project.

Lynn Barnett
Director of Community 1)evek,pment
American Association of Community Colleges
Washington, DC
October 1995



America's community e(illeges are often called the
-people's colleges." As such, they have played and will
.ontinue to play critical roles in their local communities

in terms of their services to students, services to business and
other emplo /yet's. and especially their partnerships with other
community organizations. Because service to the community is
an important part of their institutional missions. they have great
potential as community builders.

It is no surprise that community colleges throughout the
country have embraced the challenges spelled out in Building
communities: .1 Visionhr a Yew Century. the report of the
Commission on the Future of Community Colleges. Its recom-
mendations were clear and they made sense. Many colleges used
the report as a guidepost for planning their own future direction
internally and externally.

Thanks to a generous grant from the W. K. Kellogg Founda-

Li-J
tion. num: than 250 community colleges %vere able to participate
in a -very special project that was designed to help them imple-

a

LJ ment eommunity-buildMg strategies. The AACC/Kellogg Found-
tion B Ceacon ollege Project proved that all types of colleges in a

< wide variety of towns and cities can provide uncommon leader-
ship in developing thoughtful. creative, and practical programs

1...4 to help people and organizations work together.

..I.1
It is difficult, in a simple monograph, to do justice to a

C:e
hugely successful collection of programs and changes in ways of
thinking that involved so many colleges over a six-year period.
Nevertheless, with deep gratitude to the W. K. Kellogg Founda-

a.1 tion. this report summarizes the Beacon College Project. We

hope that it will inspire its readers to think about new ways to
build their own communities.

David Pierce
President
American Association of Community Colleges
October 1995
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A CLIMATE
TO BE

CREATED



The Commission on the Future of Community
Colleges set the stage: community colleges
are about community building. They are the

community. In its 1988 landmark report. Bading
Commlmities: .-1 Vision.for a New Century. the Com-
mission put forth the theme for the next decade.

Most importantly, the Commission set a tone. It
defined "community" as "a climate to be created."

Building Communities emphasized the need for
community building within and outside the college.
It suggested nearly 100 ways to build community
and to create a climate of community. With the
generous support of the W. K. Kellogg Foundation,
AACC initiated the Beacon College Project in 1989
to implement the Commission's recommendations.

The notion was to let good ideas "shine" and
to create new community coalitions. In three
national competitions, 26 eomnlunity colleges
were selected as "beacons." agreeing to collaborate
with Associate Colleges on specific community-
building projects. Some projects targeted the
college classroom community; others looked at the
campus community or the community beyond the
campus. Some adapted existing programs in new
places. like the international student orientation
program: other colleges collaborated with others to
implement new ideas, such as the student scholars
conferences.

Their collective story and some of their indi-
vidual stories, which often intermingle. are in the
pages that follow.

2 AACC
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virile project continually developed
creative tension. Out of that were

horn many new, exciting projects,

systems changes, anct

in Lie end, tziat was t

unifying element . it

colleges] would opt for t
of change, rather than t

equilibrium ©f the status quo.

icLeas. Perhaps,

le most truly
lat
Iscomfortle

he

Beacon project director



WHAT HAPPENED
By the end of the project's six years. the 26 Beacon
Colleges had engaged nearly 600 institutionsincluding
250 community collegesand some 130,000 individuals

in 36 states in the Beacon College Project. The $1.7 million
Kellogg grant has leveraged more than S7 million in local corn-
munities. In community colleges across the nation and beyond,
the word "beacon" has come to refer to any number of local
community-building programs, from student tutoring or student
scholar conferences to service learning, civic responsibility, and
multimedia instruction.

Community colleges across the country championed the
Commission's notion of community as climate. Many in the
Beacon project also saw it manifested as a climate of problem-
solving. The colleges tackled serious problems like school drop-
outs and citizen apathy. The Beacon project not only supported
"official- grant activities. but it also spawned countless others in
hundreds of communities.

WHAT MADE IT HAPPEN
Beacon leaders who were sharply distinct from each other
in philosophy and geography grew passionate about their
collective mission. As a

group they embodied the purpose
of the project: to create community
through collaboration, shared
Vi Sion. and meaningful activities.
They became a coninninity. Again
and again. they came back to the
importance of personal connec-
tions, of the human touch. They
aeknowkdged the significance of
that touch equally in computer technology and in Native Ameri-
can storytelling. A Samoan conceptto "suspend judgment--
was offered as a cornerstone of community building.

All in all, there was a sense of significant
contributions. Experiences in one pmiect
affected the direction of another. As Beacon
project directors reflected on their accom-
plishmentsand their challengcswlmle new
initiatives came alive.

The Beacon Profile
130,000 people
600 institutions

36 states
S7 million leveraged

4 AACC

15



ThiS %vat; 0 unique

experience in my communit7
college 1'0 1111

creati,r, stimulating,
fruitful, and fun.

prowrt clirpctur

Collahoralion works . . . an
open-minded framework

should not he so hard to do
in the world.

Beacon prolert tiirvct or

I ntellectual cross-fertilization became the norm in the
Beacon experience. A project tbr displaced workers in

Oregon and after-school youth mentoring projects in
Michigan and Texas influenced the direction of services in
Colorado at the abandoned Lowry Air Force Base. Tips on
coalition building from an Arizona Think Tank led to the
establishment of a similar organization in Alabama.
Projects in California, Hawaii, and New Mexico led to new
ways qf thinking about culture in any community.

In a series of gatherings over a three-year period,
Beacon leaders thoughtfully considered what had led to the
overall success of the projects. Several "C" words
suKfacedcooperation. communication, collaboration,
connections. creativity. Throughout the discussions other
key fiictors emerged whose value cannot be overestimated:
the freedom to be flexible and innovative and to take
advantage of unforeseen opportunities, willingness to take
risks, and, especially, person-to-person contacts.

All in ciii, Beacon leaders saw their collective projects
as examples of new ways of thinking, of ways to build
citizen participation, of creating community systems. They
believed the horizontal approach to building communities
of people was key. It was buy-in at the personal level, not
merely directives from higher up an institutional hierarchy,
that made projects succeed.

WHATS A "BEACON"?

CIPeer tutor

UMultieukural training

ClAn internatimal
consortium

GISetyiee learning

Ulnternational student
orientation program

CaMentor to a sixth grader

OLeadership training

JUrban education coalitions
:IA college assessment tool

Multimedia instruction

-1Core curriculum

JIlead Start teacher
training

...1Critical literacy

JStudent scholars
conferences

1;'reshmen orientation

Itistitutional effectiveness

Diversity leadership

allazmat training
li:iropout prevention

3Computer bulletin board
and database

JCMc education
aDisplaced worker training



The impact that each project has had on the others is critical.

Beacon has moved local issues into a global context.

Once projects took root, many other activities developed.
Be.con project director

We I6iave Luna
friendsaip and support,

wiL°Tlenecl, our circle 0: resources,
and solved inevitable problems

lrough collective efforts.
.15ericon prowrt pnrtIrIpetn:

The "beacon" stay groups have spread to all freshman classes. Most students
don't know the origin of the "beacon.' name, just that it means success.

The bringing together 01 people ... was valuable and seeds were planted that
may produce greater results down the road.

--Beacon project director
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: :reate a \ ision and huild

consensus

Assume leadership

l4tild partnerships

Nlaintain personal
eummunicatiini

Share duties: involve
(..:\ cry( me

Rememher pe( plc skills

142 flexible

Listen

Maintain trust

Educate each other

Share resourees

Han for (nullity :Ind he
accountable

Find common denominators

Respond to opportunity

Remember polities

Respect diversity

Acknowledge the collabo-
rative process

Know the rules

Take risks

Take atkantage of (fund)
luck

Celebrate

Forget the importance ot
timing

Try to he all things to all
people

lse eolleepts without the
olntem ',I-Community

.1copardi/.e established
euninualiemion channels

Assume people remember
schedules

Asmilne people will use
resoureLs they already
know alit ita

( )vcrextend individuals ur
institutions.

Assume IOW., of program
responsibility

Set too many objectives
that don't reflect
available budget

;et discouraged

( ;five up

11 IINGS II RI I II LI'

Face-to-face meetings

Travel assistance

Financial stipends

Training, sessions

Workshops

Newsletters

Mailregular and
electronic

t :ollaboratne pr( aluets

Site visits

Varying meeting sites

Rirtnerships

Advisory groups

Food

( :elebrations

The personal touch

NeVCP underestimate

the power of foot' to

bring people together.
Bcacon proiec;

directors

SELECTED BEACON OUTCOMES

In the classroom
National service learning
program

State-supported student
tutoring
Transformed curricula

Instructional software

In the college
Statewide entrance exit
exams

National assessment/
quality eonferences

Statewi(le :1SSeSSInent
network

Statewide student orienta-
tion program

Training center for
intermit itmal curriculum
devek)pment

In the community
Family service center at
former military base

Community coalitions

Adopt-a-school prtigrams

AACC 7



TEACI-IING AND LEARNING
Tcaching and learning are at least partially about resources
and thinking. Rio I londo Cc illege zard other California
colleges trained faculLy to think of course content differ-

ently, to ensure that diverse
viewpointti 1.111(1 life experiences
were represented, to be inclusive.

At Rockland Community
College teaching and learning
took front stage, literally, in
student scholars conferences as
honors students presented schol-
arly papers and participated in an
academic competition with their peers. In Maryland, Baltimore
City Community College and its consortium developed library
and other resources for multicultural courses, trained faculty and
staff in conflict resolution, and helped allied health faculty infuse
diversity into the curriculum. Front Range Community College
provided instructional materials and training opportunities for

environmental technology programs
across the country.

English and history faculty teams
from the Ilouston Community
Colleges spent months together to
transform specific core courses.
They improved student learning by
strengthening course content and

by encouraging collaborative learnin. The effort would help at-
risk students transfer successfully into baccalaurate programs.

It er mid be assumed that teaching and learning at a
community college inspires students to make intellectual
connections with their local community. After all. community
college students are for the most part from the local community.

They have a vested interest in its well-being.

I I Ct 1 ill 11\

r

Critical thinking of a special sort occurrAl in
the ethics-across-the-curriculum activities in
the Comnrunity College of Aunira project.
Faculty were able to enliven their courses with
lively discussions of real-world situations.
Students learned to reflect on their own
responsibility as citizens as they studied
ethical issues in courses ranging from business
law to education.

8 AACC



I n «nother approach to smdent success.
students and fizculty together created

,lmerican River College's peer tutoring «nd
mentornzg program .1-Or at-risk math mid
science students. Faculty mentor student
learning assistcmts who in titril tutor
classmates. Feelings of cmnnzunity were
accompanied by dranzatic improvement in
student achievement. and one student has
called the project "a real ego-booste1

C;Iik lIti 1 ci1111;11c 111

%111cil

Iti
111.11)()1,11k. 1.111k.1

III:111 cl)1111,Lik...

I 'Ir.,/ II, ll/lIk

k2u1111111111It \

tilL prtilICICIlI ill

\\ voken
ord.

Faculty at Oakton Community
college's Critical Literacy

Institute wrangled with ways to
teach students to) read. write.
and think more carefully. In the
process. they began
to wonder about
factors that might
make a person
more inclined to
want to bc critical
readers, writers,
and thinkers.
Some interesting
research is now
underway.

The Native American story-
telling tradition was the

source of San uan College's use
of stories and poryOlios in
developing a "tool kit" of iwint
and video products.tbr early
childhood educator instructors.
Itiyeen through the materials is
an assumption that etketive
learning is active and
collaborative.

What started as an acat?.einic curriculum project turned into briage-
building among schools and indiyiduals. Beacon proiect director

I Th r Brat, Dn project taught] important iessOnS about student learning,

both inside and outside the classroom. Bretron Caw president

,:Its students belpin -I l 1. , -1 ' t 1. es L n 3? )0( 111 iiv ,.113/

!Collaborative learning] gtive another perspective to prob1rm solving ---;;;Tudent

rz7-11ne .,..)eacon experience transformed people's \vork I; yrs. ,,. DWI t 111rVVIOr
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INTERN i\TIONAL EDUCATION

1
NW Beacon project saw some strong leaders develop in the

arca of internatiimal education. hapi-olaffi Community
College took advantage of its home culture in I lawaii and

its natural inclination toward multicultural thinking and learning
to lead a consortium of colleges from the Pacific to the mainland
Nlidwest. The collaboration of this diverse group of institutions
resulted in products and processes to internationalize curricula,
to develop exchange programs, and to expand foreign language
instruction. Later on the east coast, Baltimore City Community
College was able to draw from Kapi'olanr s Asian Pacific resources
to augment its multicultural teaching collections.

Kdainazoo l'alley Community College,
which was a member of Kapeolani's

Beacon consortium, later became a
Beacon College in its own right. Its
Michigan-based Midwest Institute for
International Studies and Pbreign
Languagesan outgrowth of the
Kalamazoo project to involve .faculty in
internationalizing their instructionnow
claims more than 70 comnnmity college
members.

abmit thc Ill1111:111

',11111 I (Irhi HI
dlIch ik \ 'FIR_ oil, Cm/cilium

H11,1111,11 C(1111..1)11 .III pul ct \
,dikk

./juishim., 1`.

Tritt outt onw

11(1.,VprliC ! 61,

li'1Dpir'S rpll-r:J1!' (111111i lr
Kt1111.111L120,.---11111i Nvf' 310N, ran

hyourn titwyriopmvrit anti

"Isln:11.1:1,.'E' I rnir,:ng anti 1 itrough

rr.Ort Trilr Lrrimolor utanw along

tl nit al Inn!. .

boot or. pro,: t 11,11.1

11 IN nriporLnIll for im to livrp tnapd

I 'nit nrrs orcurring will)331

In I ,Plt tt1 loon] 11)mi1Vt32) 3 l?'

on !,,r.r:11
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FLO INOLOGI

Teelmology is not just for -teehies- anynuwe. Several Beacon
projects. including those led by traditional liberal arts
fqculty. adventured into electronic networks to communi-

cate with far-flung consortium members. Not all were successful
in those early days of the Internet, but the fact that the forays
were (Nen attempted by nontechnical folks indicates the spirit of
ad\ ..mture and creativity that accoinpanied most of the Beacon
activities. "kvo colleges. however. focused their work on technol-
ogy itself.

The Offlege of DtiNge consortium concentrated on helping
faculty identify. evaluate, and use instructional technology. They
built a user-friendly database of information on c(nriputer soft-
ware. hardware, and literature: and they created a computer
bulletin board to help faeulty share information and ideas. They
kept the human touch with lots of hands-on training. At Miami-
Dade Community College's Multimedia Institute. Beacon project
instructors trained college and high school faculty to develop
their Own high-tech instructional materials. Poetry came alive.
for example. when the spoken word was accompanied by video
images that illustrated the subject on a compact disc. The
technology helped teachers entice their students into becoming
active learners.

The item-hers] realized that it is not necessary for arin Lo bl programmers in order
to integrate multimNlia instruction into their courst'S. Thry rt no longer
intimidated by this technology. beacon partwipant

We started with a few lynchers and lel 1 et-1111°1ov spread as trochers sow thy
excitement and student IC01111114. bvetron purtiripant

It was nice to learn about computers where thry didn't play goll'110

Ten percent of the faculty will never touch a computer; ten percent hardly touch
anything else. it S that em,ty percent the midale who will moke I computer-

assisted instruction) go. fiencon portinpant

leirchnology has opened the doors for faculty in SIMI(' areas to interdisciplinary
approaches to 1111` CUrriru111311. 1:1,0ron porturipant

AACC 11



DIVERSITY

T stressing the need t o diversify the curriculum, in fact
he projects ; it Rio i fond() and Baltimore City. while

emphasized the need for colleges to be phiees of inclusion.
places where individuals of all ages and groups not only arc
welcome but also are invited to c(intribute. The Metropolitan

L.1..1 Community College project's concept of "leadership diversity-

(.2
echoed similar themes.

A practical solution to the prob-

J... lem of student segregation by ethnic

IlmIml

E.4roup was adopted by Middlesex
County College. To improve interna-

l..1 tional students' retention at the

0 college, a special \\ cehend orientation
program was de\ eloped to help stu-

C......

dents eon-
neet better
with the

s,

college.
become

1 active
members of

11...m* community.
the campus

and succeed

Z academi-
cally. Par-
ticipating
faculty- becallle Sellsit lye to cultural issues that affect learning.
Student success was also) tile theme of the Beacon project led by
Santa Fe Community C:011ege. Faculty. counselors, and other staff
collaborated to conduct an effective semester-long orientation
program for new students. The nnIdel was adapted at nearly all
the (ither Fl()rida community colleges.

The common thread in these and other heaeoll projects is
the aceeptanee of a bro ladened. inelusive sen,,e
of e(immunitv in the c(immunity e(diege.

12 AACC



Creating strucllirv,
"rvaling mrntoring
artiYitirs, and
ronsriously trying lo
rrmovr ill(' glass
..fding arr
m portant in grlting

a good Iradprsilip
team.

prvsidr

LITADLRS1 lip

The question of leadership tr fining was tackled head-on
by the community college system in hentueky. Its
Leadership Academy. which helps get more people

including women and minorities into the adminstrative
pipeline, got off the ground with the Beacon grant. At the
same time. the heaeon consortium led by Metropolitan
Community Oillege called on e(illege leaders to contribute to
a positive campus climate and to build leadership teams that
reflect today's multieultural realities. Leadership clearly was a
crucial component of all the Beacon projeets. but these were
the ones that focused on it as a goal.

Kentuclzy's Leader-
ship .leademy

Summer Institute at
Shaker l'illage in
Pleasant Hill develops
up-and-coming com-
munity college leaders.
Participants spend ,Ibur
days, 7:30 .1.m. until
midnight, exchanging
ideas and networking
with college presidents
and other interns.

The pricr of faihnT is the
brrahdown of our sorirty.

rrward for SUCCVSS 1S tl U1111111'1'

ana !if wr can't rTrn imaginr.
Beavon volhgr prvsitlynt
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ASSESSMLNI

AStietitiment activities ought not to be undertaken lightly.
and they were not. Sinclair Community College and its
lssociates tackled the ambitious task of developing in-

progress and at-exit assessment methodologies to gauge student
achievement in a variety of disciplines. Sinclair became a
clearinghouse for assessment information and a leader in the
quality movement. Led by Massachusetts Bay Community
College. many colleges in Massachusetts gained widespread
support for assessment among trustees and others and instituted.
among other things, mandatory statewide assessment of
students. A significant statewide initiative also appeared in South
Carolina, Where assessment models suitable for urban or rural
colleges were developed. Using small grants for pilot projects.
Midlands Community College encouraged others in the state to
develop various models for measuring institutional effectiveness.
Each of these projects resulted in strong networks of leaders with
expertise in assessment.

An qffshoot qf the Beacon project
at Sinclair Community College is

The Quality Institute. a national
conkrence on the qtuility movement
in the two-year college. It brings
together the Beacon «ttlliates as well
«s experts in the field.

'Fbr 111()!.I import (I'll ovilrolllp was ronr:-.;-,:snrs.--

rillsn.:.Assossmrrl is mop(' 1.111111 11

rrolt 1 thrertor

n nrw srnm of sharmg, dint r 1111' ID ihis

10AM 11 1' 1 . Tl1111 111'1v 11)111;01'1111m 1r1V1d!`11 tl nr-t-worl, for

n svmr,t II vn S ()It. worhun;., trrrt!;rr In ryt thr

inb don,.
ot. pTI'l" I threl



SCI 100L PARTNERSHIPS
ollege-selmol partnerships to help youth stay in school

>mu°
were particularly successful during the Beacon project.

H and most of the activities are continuing. Lake Michigan
College is seeing the fruits of its effort as sixth-grade students
"adopted- by the college in 1987 are now attending the college

Z on scholarships made possible by strong community support. An
annual auction to raise the scholarship money has became a

= social highlight, and yearly increases in revenue resulted in the
birth of a community foundation that helps support the scholar-
ship and mentoring program, modeled after the "I I lave a Dream-
Foundation. Similarly, Alabama's Calhoun State Community
College also focused its efforts on the dropout problem and
initiated an enrichment program for sixth graders. Now in the
eleventh grade. many of the youth still have the same faculty,

O staff, student, or community mentors.
Two other Beacon groups tar-

C...)
geted school partnerships on teach-
ing and learning. St. Louis Commu-
nity College at Meramee's coalition
Wof 11 community colleges and eight

1 middle and secondary schools invigo-
rated instructors and helped students

H learn better by becoming active
learners. [sing some of the same
strategies that guided other Beacon

O projects. Meramee's participants
taught and learned classroom assess-

HI
ment techniques. critical thinking,
and collaborative learning. Miami-

Z Dade Community College and its associates reached out to high
school classrooms by training feeder high school teachers to use
multimedia instruction in their courses.

rake Afichigan College established
I a Community Leadership Academy
to build a new stream qi local leaders.
Iv i irionriinrrap.s; tPlIM



you get an education,
you're almost

guaranIN'd to have a
bt'iirr

Bcor ro rot or

hat was an idea of
something wo migh
want to do has become
something WE' arts going

to do.
f)racon project

participant

In the Dallas area. Collin County Coniniwlity College shared
with associates its award-winning cooperative education-based
program. which relied heavily on collaborative partnerships with
employers. The Students with Education and Experience program
provides work-based learning opportunities. mentoring, and
enrichment and counseling opportunities for high school
students. Marieopa County Community College District. taking
advantage of its experience with the Phoenix Think Tank, trained
Other urban colleges in the process of comrnunity coalition
building for systemic educational reform. School and
neighborhood partnerships are key to those coalitions.

r n a single day all 1,800 qf the
lpublic school seventh and
eighth graders visited participw-
ing colleges in Kalamazoo,
Michigan's Academic Partnership.
Science demonstrations, Policy
Academy exercises, health career
activities, and laser tracking of
rock music gave the youth an
unexpected view of cammts
Ninety percent later said they
intended to go to college.

WE'rl' nbin 11) DUI anti bring secondary students to our
re13111n3tit'5. 11) break down 'barriers, and rhangt. the thinking of
students "%rho thought 'they couldn't do it, couldn't malce ml

La prop ; 11c; rc

This hind Dr program motivates children 17 giving them the
oNpectalion to surrerd and long-range goals to shoot icr.

-brill 011 111 VII

1 College I seems 1h e fon, and feel belt er about going.
Alabama sihtim-pratly1
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WOKKI-OkC[ PARMERSHIPS
Workforce partnerships developed in both narrow and
broad directions. Front Range Community College
nmde the most of its track record in environmental

technology, particularly hazardous materials technology, and
struck out to provide technical assistance to other colleges in
this burgeoning occupational area. Many colleges began or
strengthened their training programs for occupational health
and safety compliance officers.

Taking a big-picture approach to workforce and community
needs, Chemeketa Community College worked with other Oregon
institutions to do something about the growing unemployment
in the area. The Beacon effort at Chemeketa included programs
for dislocated NN orkers and programs to free families from welfare.
Students mainstreamed into eampus-wide services and instruc-
tional programs showed high levels of success in getting back
into the workforce.

IThe Beacon project] has made
possible A whole new way of
partnering with the community to
serve people who have special

barriers to college success. The
project has brought us much closer
to our communities.

Beacon project director
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Colleges

SERVIC1 LEAkNING
he ethics-across-the-eurriculum project at the Community
College of Aurora underscored the need to address issues
of civic responsibility. As faculty added ethical delibera-

tions and community service to their regular courses. the rights
and responsibilities of citizenship became more real to students.
And so did the connections between college and community.
Later. when the college took over part of the closed Lowry Air
Force Base near Denver. it applied much of what had been learned
during the Beacon years. Some of the service learning efforts
include a strong mentoring program with the Aurora Public
Schools.

The Beacon project at the Community College of Aurora
stimulated interest in service learning as both a teaching method
and as an effective mechanism for community building. The suc-
cess at Aurora. Ilagerstown Junior College, and Piedmont Virginia
Community College led in 1994 to the AACC Service Learning

Pmiect. a Leani and Serve .11lzerica project supported by the Corpo-
ration for National and Community Service. Eleven colleges, assisted by a
mentor team that includes four former Beacon project leaders. are implement-
ing programs that involve students in service projects such as environmental
cleanup, elementary school tutoring, nursing home companionship. and com-
munity health services. In their start-up semester, the initial eight colleges
had 700 participants and offered service learning options in courses from
anthropology to respiratory therapy: by the second semester the numbers had
nearly doubled. The project also established a Service Learning Clearinghouse
at AACC and resulted in collaborative programs with the American Associa-
tion of Community Colleges and the (:aniptis Compact Center for Conmiunity
Colleges.

Students in the automotive mechanics technology
program at Honolulu Comnumity College

introduced a special CM11711101ity service project called
"Taking Care of }bur Car.- Geared especially to women
and senior citizelis, it wildly exceeded
expectations. The time allotted was often
doubled. The college's culinary arts stialents got
into the «ct by providing refreshments fo the
classes. Back in the classroom, they reflected on
what they liwl leanied about their community
and their ability to contribute.

I 1.I.C.1:! ii

Iroln II nallon
111:1)rtyrrs lo ti nation

11.1111, I 11.1,11 11 and

I 10 II.. I
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AACC SERVICE LEARNING COLLEGE
PARTICIPANTS,1995-1996

Albuquerque Technical-Vocational Institute, NM**

Alpena Community College. MI

Chandler-Gilbert Community College, AZ*

Community College of Aurora, CO*

Flathead Valley Community College, MT

lagerstown Junior College, MD*

Hocking Technical College. OH

Johnson County Community College, KS

KapPolani Community College, III
Miami-Dade Community College Medical Center.

FL*

Monroe Community College, NY

Navajo Community College, AZ**

Northern Virginia Community College-Manassas,
\ -A*

Piedmont Virginia Community College, VA*

Prestonsburg Community College, KY
Truman College (City Colleges of Chicago), IL

Service learning is a
powerful way to promote
moral growth and to help
reconnect students to their community.

Beacon project director

*mentors

** technical assistance grants ,

What kind of world do you want to live
in?

Service learning mentor

Service learning represents an open door
in two directions.

Beacon project director



The .1ACC Kellogg Foundation Beacon College
Project exceeded expectations by far. Twenty-
six community colleges, through nmdest

grants and sheer will. shaped a huge array of part-
nerships to create a climate of emilniunity among
all kinds of people. in all kinds of places. and for all
kinds of purposes. Many. if not most, of their
programs have continued beyond the original grant
period and their spinoff effects are astounding.

This is not to say that the Beacon projects
successfully implemented every one of the recom-
mendations presented in Building Communities.
Or that they completely transformed the climate of
the community colleges in which they were initi-
ated. They did. however, make visible the concept
of community building and produced outstanding
programs that helped solve local problems. In the
process the Beacon leaders have become a profes-
sional community that will continue to carry the
philosophy and strategy of community building into
every college in which they have contact.

While an excellent start has been made by
these programs. much is still to be done. Commu-
nities across the nation arc still in need of means
and incentives for building civility and a climate of
trust. And they still face enormous challenges.
Changes la state and federal immigration. welfare,
and other programs will affect the way community
members interact with each other and will create
new expectations of community organizations.

Nc\ cr uni2-cstinlatc 1P)\v much
can bc :iccumplklicd \\

pc()plc arc ahlc ()rk
tUCt her (in liit reAllv matters

I() them.

lic(c(),I ()Icy( aluccVn-
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In the spirit of community building, the following
recommendations arc offered for future action:

1. Community building should be at the
forefront of the community college
agenda. It should be prominent in the
mission statements of all colleges
and a guiding principle in all dimen-
sions of the college, including admin-
istration and faculty professional
development, curriculum design,
instructional innovation, and
partnering.

2. A national data collection effort
should be undertaken to determine
how many and what kinds of local
community building programs arc
already in place, and to distribute
information that kNill help individual
institutions implement such programs.

3. Community colleges should assess
their current community building
initiatives to determine what works
(for what purposes) and what does
not work. They should identify similar
programs in other institutions and
implement collaborative approaches
that will strengthen each program.

4. Training programs should be de-
signed for community development
leadership, for which community
colleges should act as conveners and
facilitators. Such training programs
should include components on leader-
ship qualities, community resource
assessment, coalition building, and
implementation plans.

5. Community colleges should pay
particular attention to multicultural
and intergenerational issues that
affect interpersonal relationships,
workplace teaming, and civic cli-
mates; the colleges should incorpo-
rate these issues into community
building program planning.

6. Senice learning should be supported
in community colleges as an instruc-
tional method that engages students,
faculty, and the community. Emphasis
should be placed on the role of
service learning in instilling a sense of
civic responsibility.

7. Community colleges should serve as
community conveners, hosting "town
meetings" and other events that
would include all community voices.
Community college leaderspresi-
dents, trustees, chairs, administra-
tion. faculty, and staffshould be
visible spokespersons for community
building at such events.

8. Models or standards for responsible
citizenship, including citizen rights
and responsibilities, should be identi-
fied and incorporated into community
building activities. These models
should have at their heart a goal of
community well-being, growth, and
sustainability.

9. Community colleges should encour-
age and reward community building
initiatives on the part of their staffs.
The colleges should support even
seemingly difficult initiatives, includ-
ing those that might change direction
to take advantage of new opportuni-
ties, that demand constant communi-
cation and collaboration, and that
require time for person-to-person
connections.

10. Community colleges should model
community building by creating
institutional climates, processes, and
opportunities that encourage civility,
responsibility, commitment, collabo-
ration, and personal respect within
the life of thc colleges.



CLASS OF 199 )
Kids for College and Rids.for CIL1MPIONS: .1

Community qf Hope
Buikling Partnerships with .1gencies and

Empk)yers Help Iligh-Risk Students Succeed
Students v..ith Ethication and Experience

(S.E.E.)
FACT (Faculty Access to Cottomter Thchnology)

Project
Beyond the Classroom:

International Education in Conuntotity Colleges
A Leadershi) .1eadeniy.6r Kentilekv's

Conlintintly Colleges
DovelopinglIbmers in Our ( :mum:nit/es P«rmer.

ships for .1t-Risk Students in Urban 'Rural Schools
'rban Education Coalitions

The Undergraduate Experience: Massachusetts
Community Colleges Building Community by

Assessing the Outcomes.

Determining the Community College's Effectiveness:
Developing Community.Specific Models

Building Community Through Student Diversity:
Connecting Non-Traditional Students

to Their Learning Communities

Calhoun State Community College.
Decatur, Alabama

Chemeketa Community College,
Salem. Oregon

Collin County Community College.
McKinney, Texas

College of DuPage.
Glen Ellyn. Illinois

Kapi'olani Community College,
Ilonolulu. Hawaii

Kentucky Community College System.
Lexington. Kentucky

Lake Michigan College,
Benton Harbor, Michigan

Marieopa Community College System,
Tempe. Arizona

Massachusetts Bay Community College,
Wellesley. Massachusetts

Midlands Technical College.
Columbia. South Carolina

St. Louis Community College at Meramee, S.
Louis. Missouri

CLASS OF 1993
Building Community

.for
an Interdependent Itbrld

Among .11iehigan Conmiunity Colleges
Buihling a Community of Diverse Leadership:

Clearinglumsehr Exemplary Practices in
L.2adership Diversity

Regional Orientation and Leadership Training
Networkfor Lunguag? Minority Stialents

at New Jersey Cnizmunity Colb:ges
Critical Literacy Institute

Thu I :onimunity of the Future Is the Otis:Town of
Tothty: l'sing Classroom .lssessment Techniques

for Pro-Diversity Strategies
Child Ih--...elopinem Malibu.; (:onsortium

)evelopnwilt of a Comprehensive In-Progress and
At-Exit Assessment Program

Kalazamoo Valley Community College,
Kalainamm. Michigan

Metropolitan Community College,
Omaha. Nebraska

Middlesex County College,
Edison. NM Jersey

Oakton Community College.
Des Plaines. Illinois

Rio Ilondo College,
Whittier. California

San Juan College.
Farmington. New Nlexieo

Sinclair Community College,
Dayton. Ohio

-CLASS OF 1994
Saulent Catalyst Program: Peer .1ssisted Leanthig

(Mt
Prom/1(1/411g .lizareness am!

"mkrstamling to AlUryhoUl COMMUnity C011e1;eS

Efilics-.1eross-the-Currieulum: .1 biicus on Civic
Respinsibility

ht.:4114011s Ahiterials kehmilogy .kssistance
Program

Builtliiig an .1cadeniie l'artnership

Butlding Community m die Chu:soon)? Through
.11ultimedia Thchnologv in Feeder High Selumis

Selutlarly .1ca.z.ity
by Honors Students: Regional Coufrrences

(:(4k-ge uccess Nctwoth: Buihling Onnmunity
Thrtmgh E.vtentled Orkmtatunt

American River College.
Sacramento. California

Baltimore City Community College.
Balt inn ire. Maryland

Community College of Aurora,
Aurora. ( :olorado

Front Range Community College.
Westminster. Colorado

llouston Community College System.
Imiston. Texas

Nliami-Dade Community College - Kendall.
Nliami, Florida

Rockland Community College.
Suffern. Nou York

Santa Fe Community College.
iainem ille. Florida
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A CLIMATE CREATED:

BEACON COLLEGE PKOJECTS



INITIATIVES

The Peer Assisted Learning program initiated with the Beacon
grant involved faculty as participants and trainers, student
learning assistants. students from selected classes. and project

staff. The project was an outgrowth of the college's Student Involve-
ment program. its focus on "building community,- and the research of
Uri Treisman.

Activities were designed to increase the involvement of commuter
students in order to improve their success. A cadre of trained student
learning assistants worked with faculty for an average of six hours a
week in selected math and science classes to facilitate small group
learning for at-risk students. Study and thinking skills and course
content were emphasized in the small groups. which ranged from five
to twelve students and met outside of class time. Since the purpose of
the groups was to build community, learning assistants conducted the
sessions as facilitators of learning, not lecturers.

During the two Beacon years of the program several classes were
targeted: elementary algebra, intermediate algebra. precalculus.

calculus. freshman chemistry. preparatory chemistry, introductory chemistry, nursing.
organic chemistry. and introductory biology. At-risk students were highly encouraged
to make a commitment to the program.

SLICCISSES

Learning assistant and students in the study groups
showed a high commitmem to the program. and the
program helped build student confidenee and improxe
retention. (iroup sessions freed up office hours so that
instructors could spend more one-on-ime time with
students. Learning assistants reported a greater sense of
community with the enlice. better interpermmal and
communication skills, and increased knowledge of
vourse material. By 1994 in nearly all courses and for all
instructors. the Beacon students outperformed non-
Beneoll students by 26 percent. In sonic Beacon elasse.
the success rate was 100 percent. Success rates by
ethnicity were also impressive. In fall 1993 the stleees
rate of 11(M4dlite licaeull students was 76.5 percent
compared to 2.3 percent for non.white non-lk.acon
students. In spite of initial attendanee and scheduling

ANALKK'

COLLEGE

4700 College Oak Drive
Sacramento, California

95841

CON-I .1C-IS

N1aric B. Smith, President
P11: 916 454-8011

Sharon MeCuen, Dean of
Research and
Development
P11: 916 454-5307

Nancy Reitz. Pnifessor of
Chemistry
P11: 916 454-8330
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difficulties. the prQject's impact was impressive. involv-
ing more than SOO project students in the life of the
college, with other students. and with faculty.

SPINOFFS
The support developed in the study groups resulted in a
sense of community among students. and they continue
to sign up for new classes together and study together.
Beacon students have gone on to become Beacon learn-
ing assistants in future classes: several have made plans
for a teaching career. At least three learning assistants
have won freshman chemistry awards and scholarships,
and have been accepted in top schools throughout the
country. Faculty from a variety of disciplines have devel-
oped new collaborations. The Beacon study groups have
spread to all freshman classes. Most students do not
know the origin of the "beacon" name, just that it
means success.

Most of the Associate Colleges developed some
form of peer-assisted collaborative learning, as did three
feeder high schools. All locations are showing the same
academic results. In 1995 the Association of California
Community College Administrators named the Peer
Assisted Learning program the best new program in the
state.

ASSOCIATE COLLEGES

Butte Community College, Oroville, CA;

Betty Dean, Superintendent/President;
Patricia Hughes, Project Director

Cosumnes River College, Sacramento,
CA; Merrilce Lewis, President; Thrrence
Rieger, Project Director

Lake Tahoe Community College. District,
South Lake Tahoe, CA; Guy F. Lease7
President; Ann Fretzen, Project
Director

Modesto Junior College, Modesto, CA
Maria Sheehan, President; Celia
Barberana, Project Director

Napa Valley College, Napa, CA; Diane
Carey, President; Alice Moreno; ProjeCt '
Director

Sacramento City College, Sacramenio,
CA; Robert M. Harris, President; Alice
Murillo, Project Director

. -

San Joaquin Delta College, Stockton,
CA; L. H. Hoiton, jr.;Presideni4'
Hemington, Project Director

Sierra College, Rocklin, CA; Keviti M. '-

Ramirez, PreSident; Fred McElrfi':--"'"'Zi.
Project Directiii.

Solano'Coininirdit .4;114e';f un
'7 Stan IVArteiberry:,".SUperini6"''

President; A1Thillips,
Director

Yuba College, Marysville, CA; Stephen M.
Epler, Superintendent/Presidetit;:.
Leslie Williams, Project Director.'"-i'V.-.40,

V. .

-

RESOURCES PRODUCED

American River College. (1994, August). Beacon Project, Student Catalyst Program: Peer
Assisted Learning. Final Report. Sacramento: Los Rios Community College District.

American River College Beacon Project. Video. December 1993.

Reitz, N. and MeCuen, Sharon. Beacon Project, Student Catalyst Program: Peer Assisted
Learning. Annual Report, 1992-1993. Sacramento: American River College. Los Rios
Community College District. 1993. (ERIC Document Reproduction Service No. ED 365

383).
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INITIATIVES

The project led by Baltimore City Community College
(BCC( ) was housed within the college's Institute for
InterCultural Understanding. which had strong administrative

support for college-wide models of imilticulturalism. It focused on
curriculum transformation. faculty and staff development,
multicultural programming for college events and community
outreach, and the collection of multicultural library resources. Several
obstacles were overcome: institutional diversity. varying degrees of
institutional support. and a lack of previous networldng among faculty
and staff. Representatives from all the colleges met monthly. On an
individual level, skills were also taught for dealing with intercultural
differences and conflict. Personal contact was key throughout the
project. A statewide conference. -Cultivating Community and Diversity
Among Maryland Community Colleges,- capped the project in March
1994. with 150 faculty and staff from 25 colleges and community
organizations in attendance.

SUCCESSES
Traditional multicultural events. which received significant visibility.
were complemented by instmetional changes.
integration of intercultural literacy
elements into general education courses.

Multieultural instructional modules were do eloped in
the humanities. business. and allied health areas. A
collaborative approach to resource collection resulted in
nwre diverse library offerings to supplement elassroom
instruction. Multicultural seminars were held on each
campus. and partieipants presented sessions at the
statewide conference. Several events received city
television coverage. Examples of ace(1111plitillIllellts at
each college include: lit:CC's NIulticultural Res(wree
Center: Catonsville's opportunities for students to study
abroad: Dundalk's Office of Multicultural Affairs: an
annual Ethnic Festival at Essex: I larford's Learning
Center for ( dobalizing the Curriculum: satellite down-
loading and teleconferencing facilities at Prince
ieorge's: and Montgomery's International Education

C(immittee.

The prQiect led to the

RALTIN-101:E CH
CO/MUNI-11

COLLEGE

2901 Liberty Ileights
Avenue

Baltimore. Maryland
21215-M93

CON 1 AC1 S

James 1). Tschechtelin.
President
PII: 410/333-5800

Richard Bucher.
Director. Institute
for InterCultural
Understanding
P11: 410:33.1-545t-)
FAX: 410 .333-5053
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SPINOFFS

Cross-discipline nctworldng continues among faculty
and staff. Expanding efforts of allied health faculty
resulted in the infusion of diversity modules into other
courses and awareness in the health community of such
instruction. At B( X :C the Institute for InterCultural
Understanding became a key part of the administrative
structure.

The process of institutionalizing other diversity
initiatives has been accelerated and expanded. For
example. cultural diversity has become an integral part
of the strategic planning process and the Continuous
Quality Improvement (CQI) plan at BCCC.

ASSOCIATE COLLEGES

Catonsville Community College,
Catonsville, MD; Frederick J. Walsh,
President; Mary Hines, Project
Coordinator

Dundalk Community College, Dundalk,
MD; Hal McAninch, President; Lou
Hamman. Project Coordinator

Essex Community College, Baltimore
County, MD; Donald J. Slowinski,
President; Jim Duffy and Gail
Edmons, Project Coordinators -

Harford Community College, Bel Air,
MD; Claudia E. Chiesi, PresidentL:
Linda Parker, Project CoordinatOr

Montgomery College, Germanton, MD;
Robert Parilla, President; Kamala'
Edwards, Project Coordinator

A -
Prince George'S Community College,

Largo, MD; Robert L Bickforki.
President; Lyndn AdiniSon;
Coordinator

:,-;=_:OTHER PARTNERS

Local business and health-Orof

KESOURCES PR.ODUCED

Multiodtund Coucetion. 1993/994 Additims. (1994, March). Baltimore: Baltiamre City

Community College, Bard Library.
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INITIATIVES

Calhoun and it. Associate Colleges directed their efforts fully
to dropout prevention. The Mds fOr College Project had two
objectives: to create a IICW community among three area middle

schools. Decatur and Athens Adopt-a-School Partners in Education. and
Calhoun staff and students: and to increase the percentage of students
graduating from high school and continuing in higher education.
Calhoun designated a -significant adult- for each of the 50 students.
These adults, or -Champions.- spent time with the children while
participating in program-sponsored activities and through personal
contacts that evolved beyond planned activities. Approximately 60
percent of the Champions were Calhoun students: others were faculty
and staff, and members of the local community. The children were
encouraged and challenged through a variety of workshops and field
trips stressing physical and mental fitness and local. national, and
international geography. Field trips took the children to places they
otherwise would not have had the opportunity to visit. The establish-
ment of personal goals and the importance of completing high school
and pursuing a college education were stressed at all times.

AICCESES
Ten field trips to such places as the Alabama Shakespeare
home provided time for the students and Champions to
get to know each other. ( ) I ier group events included a
kids !Or (:011el;e graduation ceremony. a summer camp
cillphasiziluj, geography and Alabama history. and
shops in self-esteem. career explorati(m. and health
awareness. Champions attended tile activities as both
chaperones and companions. After-school tutoring
sessions. led by Callunm Community t:ollege students.
helped the children prepare lunnework. study f(ir tests.
or complete special projects. Transportation was an
especially significant challenge in this project:
carpooling and help from the Champions helped ease
(Ile sittlatiuil sialleWhat. t() the duillestie
al which snalc of the children lived. many of the ( :ham-

more sympathetic to the plight of single
parents.

he sixth-graders who began in the 1;eneon projeet
at Calhoun Community :ollege are nmv in the eleventh
gr:Rle_ and inanv of the original mentors are still in.

Festival and llelen Keller's

CALI IOUN SI A I I
COMVILIN11-1

COLLEGE

PO. Box 2216
Decatur. Alabama

35609-2216

CON] ACI:,

Richard Carpenter,
President
P11: 205/306-2500

Chris Hamilton,
Director Of Special
Pro.jects
P11: 205/306-2619
FAX: 205/306-2507

28 -AACC

3



volved with them. Those associated with the program
developed a vision of how personal involvement can
make a difference in the lives of at-risk children and

One Calhoun Community College student became a
member of the national AACC Academic All-American
Team. She cited her role as a ( hampion in Kids fin-
Colkge as her nmst rewarding experience.

SPINOFFS

Inspired by the successful relationships in the Kidshr
College and Kids far CHAMPIONS program. and by the
Phoenix-arca Think Tank Beacon model. Calhoun Com-
immity College established its Own community coali-
tion. Leaders 2002 now engages 250 eonmlunity volun-
teers and civic leaders in activities to solve local educa-
tional problems. These citizens are tutoring young
students. mentoring them. raising funds for selmlar-
ships, devekping a computer lab. and sending kids to
NASNs space camp.

The Beacon project also led to work with 400 at-
risk students in the community supported in 1994 by a
five-year, S2 million grant from the 1".S. Department of
Education.

We have seen the difference this
protect has made in the lives of
these kids. Ninety percent of
them will go on to college. It cost
approximately $50 per month for
two years to serve each student in
the Kids for College Program. I
am confident that it was money
well invested. Beacon propect

director

ASSOCIATE COLLEGES

Bessemer State Technical College,
Bessemer, AL; Michael Bailey,
President

Bevill State Community College
(merged with Walker State Technical
College), Sumiton, AL; Harold Wade,
President and Project Coordinator

Columbia State Community College,
Columbia, TN; L. Paul Sands, Presi-
dent; Douglas Eason, Project Coordi-

.._....
nator .

Northeast Alabama State Junior
College, Rainsville, AL; Charles M.
Pendley, President; Joe Burke, Project
Coordinator

Northeast Mississippi Community
College, Booneville, MS; Joe M.
Childers, President; James Williams,
Project Coordinator ---79',1:fitt-

. .

Northwest Shoals Community College,
(merged with Muscle Shoals Coinmu-
nity College), Muscle Shoals,
Larry W. Campbell, President; .B4Sy.:;.
Johnson, Project Coordinator

Southern Union State ComMunity
College, Wadley, AL; Ray W. Johnson,
Piesident; Roy Johnson, ProjeCe
Coordinator ::%.

Wallace Community College, Selma, AL;
Julius Brown, President and Project
Coordinator
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INITIATIVES

any individual projects were carried (nit collahoratively at
each of six Oregon community colleges with the goal of

j.providing seamless service to students as they aevessed both
college and agency services, and as they moved into contact with
employers. From the time of contact with the college or partner agency
until they fulfill their educational and/or employment goals, services
were offered and projects structured to enhance the likelihood of
success among high-risk students. A functional definition of "high-risk-
was adopted: hi.0-risk is a dyiumnc cmleept that represents the gap
between student resources (language. economic status. literacy. etc.)
and pr0.0-am demands.

The Oregon projects. led by Chemeketa Community College.
aimed to remove barriers that hindered some students from attaining
success in school and work. Strategies were developed for better track-
ing. better bonding with the institution, and better teachingbetter
ease management. A variety of collaborative projects targeted special
populations: dislocated workers, students with disabilities, returning
women. displaced homemAers. apprenticeships. minorities, non-native
English speakers. hii:th school dopmts and teen parents. Adult and
Family servicvs (APS) and Job Opportuni-

ties and Basic Skills (JOBS) participants. substance
abuse individuals. individuals in corrections. seniors and
older workers. workers with insufficient skills. homeless
individuals. and academieally disadvantaged adults.

Chemeketa provided mini-grants to the Assoeiate
Colleges 1I1il li1Ijlltlille(i a C011aiMratiN (.2 spirit through
quarterly meetings of project voordill:Itors and quarterly
Beacon that were distributed to more than
5no individuals and programs ser\ ing high-risk students.
Teehnieal :isistallee and site visits supplemented other
activities.

SLIC,C[SSES

The prnjects InL'Ilsed 1)11 job pileetnent inr Ili;411-risk
students. mainstreantin14 for students. and developini;
and maintainint; collahorations to help them. The most

nutynnle W:IS the development of one-stop
centers Uir ',Indents. st;tffed hy iiltiltiiile organizations
There \\ ;1 documented increase in successful out-
comes for high-risk students. All six volleges established

EMEK ETA
CON'INIU NIT)

COLLEGI

4000 Lancaster Drive. NI.
PO. Box 14007
Salem. Oregon 97309-7070

CON.1 ACT S

Gerard I. Berger,
President
P11: 503/399-5000

Maureen Felton,
Assistant to the
vice President.
Academie Services
P11: 503 399-5121
FAX: 503. 399-503 ,
Internet:

maurceOu chemck.morus
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specific local services for high-risk studentsa total of
more than 100 collaborative projects.

Significant collaborations developed to help high-
risk students. The Parent's Fair Share project was oper-
ated by Nit. llood Community College, Adult and Family
Services, and the Private Industry Council. At Lane
Community College. the Dislocated ll'orker Program was
supported also by the SoutherN Willamette Private
Industry Council and the Oregon State Emplyment
Division. Chemeketa Community College operated the
SeltISIOciency Center with Adult and Family Services
and the Employment Division. The Conunanity Response
Team was carried out by Rogue Community College with
the Job Council and the State Employment Division,
lackamas (:ommunity (:(illege worked with the Orel:ton
Precision \fetal Fabricators Association in the Precision
Alum(tacturing Project.

The Beaeon activities resulted in substantive
change, tne colleges and within partner agencies.
The projects and services resulted in increased skill,
insight, and commitment to collaborative, seamless, and
holistic help for high-risk students. Project coordinators
noted that the same behaviors that support successful
personal relationships also support partnerships among
agencies and institutions.

SPINOFFS

ASSOCIATE COLLEGES

Blue Mountain Community College,
Pendelton, OR; Ronald L. Daniels,
President; Patricia An1sberry, Project
Coordinator

Clackamas Community College, Oregon
City, OR; John S. Keyser, President;
Kim Faddis, Project Coordinator

Lane Community College, Eugene, OR;
Jerry Moskus, President; Sandra Ing,
Project Coordinator

Mt. Hood Community College,
Greshman, OR; Paul E. Kreider,
President; Stephanie Sussman, Project
Coordinator

Rogue Community College, Grants Pass,
OR; Harvey Bennett, President;
Tenison Haley, Project Coordinator;
Lee Merritt, Project Contact

OTHER PARTNERS

More than 25 organizations in Oregon

The multiplier effect was much greater than anticipated. with the creation of many
new partnerships and services. Projects continued beyond the Beacon grant period.
with nearly 53 million in public and private support from college general funds.
collaborative interagency agreemehzs. grants and contracts.

At Chemeketa Community College, the Beacon reputation resulted in an invita-
tion to apply for a Gannett Foundation grant that awarded S185,000 to help the
college establish a Family Resource Center. The Beaon project goals and philosophy
for serving high-risk students made a significant impact on the nature of welfare
reform in Oregon, and the success of its approach has been cited as a national model.
It led the state Adult and Family Services agency to award multi-million dollar con-
tracts to four of the six consortium.colleges to provide these services to public assis-
tance clients. AL'S also placed a four-person branch office on Chemeketa's campus.

KESOLIRCES PKODUCID

Marges. D., and Neilsen, C. (1992Iune). Beacon Guide: Collaborating to Help 11i.hii Risk

Students Succeed. Salem, Oregon: chemcketa Community College. (ERIC Document
Reproduction Service No. ED 346 926).

"Student Success" curriculum, Clackamas Community College (Carolyn Knutson, contact).



When people come to this welfare office for help. they
have already stepped onto the community coIlee
campus. Reports show a pmmising reduction in the Use
of welfare.

Conlin Unity eo1110011S have contilltled to) work
t(gether by choice and to leverage or contribute major
resources to) joint programs for high-risk students. A
whole neW way of working tnE;ether and running pro-
grams was firmly established.

In 1995. a new Community Involvement Pnigrain at
the Community College of Aurora in Colorado traced its
roots to the Chemeketa experience.

Thvry N.-Us gronndswA ci
incrcasrd COM milAnrnt to and
rolla'ooration on brbalf of inclusivr
svr,wr high-rish swamis,

.15earon proivrt direct 07'
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INITIATIVES

The College of DuPage headed a consortium of 12 commu-
nity colleges in a program aimed at technology resource
development and faculty training. The FACT Project was a

reponse to the need for greater training and information about instrue
tional technology among community college faculty. There was a
conspicuous need to enhance faculty skills in and access to informa-
tion about the uses of computers in instructionespecially in the face
of growing numbers of students with personal computers, computer
labs, and a flood of inexpensive software. A variety of strategies.
projects, and training helped ensure that computer skills did not lie
soley in the hands of technical experts. To that end. two DuPage faeult
members designed both FactBASE, a user-friendly Windows-based
database of infrmation on computer software, hardware, and litera-
ture: and the FactLine Bulletin Board, an easily accessed electronic
information network on computers and teaching for community col-
lege faculty. Ilands-on training was a key part of the project.

1\velve Associate Colleges from seven midwestern states joined
DuPage in this initiative. Each college nominated an administrator and

a faculty member, and the faculty members comprised the project's formal advisory
committee. The administrators served as back-up and
liaison with college deeision-makers to provide any
necessary support. Faculty needs guided the content of
the training sessions.

SUCCESSES

Although the project enjoyed excellent technical support
from the computer services arm of the college, all major
policy decisions were made with direct or indirect input
from teaching faculty. Nearly all the reviews of software
were by teaching faculty, and most of the faculty who
volunteered to design and teach workshops were not
necessarily data processing or computer science faculty.
All this involvement confirmed the notion that this was a
projectfor and ky faculty, and gave the project more
credibility with participants. The faculty advisory com-
mittee reviewed software in a dozen disciplines, ranging
from art and allied health to biology and industrial
technology.

In spite of difficulties related to insufficient faculty
release time and diminished institutional travel budgets

COLLEGE
DUPAGE

-22nd Street and
; Lambert Road /4

-Glen Ellyn, Illinois 60137
-1;

.-:CONTACTS

11ichael T. Murphy,
President
PH: 708/858-2800,
ext. 2200

Joseph Barillari,
Project Director,
Instructional Design
and Educational
Thlecommunication
PH: 708/858-2800,
ext. 2490
FAX: 708/858-9399



that limited the number of Associate College faeulty who
eimld take part. participants agreed that this model is a
powerful tool to muster faculty support for using com-
puters in instruction. Three series of seminars were
offered. including deskuip publishing. multimedia.
business graphics. uses of databases to teaeh critical
thinking skills, electronic graphic workbooks. the use of
eoznputers in the fine arts. and computer simulations to
teach electronics. Faculty found the experience of
networking and sharing information with colleagues as
valuable as the ccanputer training they received.

Due to the high quantity of software reviews to be
included in FactlIASE. a new database structure was put
in place for the I 992q3 academie Year. Diskettes
containing the FactliASE database were distributed to
all vommunity colleges in the nation.

SPINOFF3
The spirit of the project continued beyond the term of
the Beacon grant. and both FaetBASE and FactLine
serve as faculty resources. The FACT nuidel was used in a
similar cooperative program with local KI 2 faculty to
share informatitin on instructional uses of cianputers.

RI I l'RN)LICETI)

ASSOCIATE COLLEGES

Belleville Area College, Belleville, IL;
Joseph J. Cipfl, President; Norma Jean
Irwin. Project Coordinator (Office
Automation Systems)

Garden City Community College, Garden
City, IL; James Tangeman. President;
Linda Morgan, Project Coordinator
((:riminal Justice)

' Ilarold Washington College, Chicago, IL;
Nancy C. De Sombre, President; Vanita
Ricks, Project Coordinator (Social
Science)

Jackson Community College, Jackson.
MI: Lee Ilowser, President; Ann Green,
Project Coordinator (Humanities)

Jefferson College, Ilillsboro, MO; Gregory
D. Adkins. President; Ronald Drive.

; Project Coordinator (Electronics)

1 Kirkwood Community College. Cedar
Rapids, IA; Norman Nielsen, President;
Vie State ler, Project Coordinator

1

(Industrial lechnology)
I Macomb Community College, Warren, MI:

Albert L. Lorenzo, President: Karl
Sjolrnder, Project Coordinator
(Biology)

Moraine Valley Community College. Palos
Ili lls. IL; Vernon Crawley. President:
Raymond Lehner, Project Coordinator
(Allied I health)

()akton Community College, Des Plaines.
IL: Margaret B. Lee. President: Amy
Blumenthal. Project Coordinator
(English)

Rochester Community College, Roches-
ter. MN; Karen Nagel, President:
Patricia Kraemer, Project Coordinator
(Art)

Sinclair Community College. Daywn. OIL
David II. Ponitz, President; John
Graham. Project Coordinator (( hild
and Family Education)

Fact BASE instructional software database.

Fact BASE Data Entry Form (instructional software review
form).

Fact Line electronic lmlletin board.



INITIATIVES

Clear academic and career goals are critical to student
retention, and cooperative education is one way to help
ensure that retention. Collin County Community College's

(CCCC) S.E.E. Program uses a school-to-work transition program
approach. It was implemented to offer appealing and motivational
opportunities for students to complete a vocational/technical pro-
gram. It is a practical model that includes a liaison program with area
high schools. This cooperative education-based program provides work-
based learning opportunities through the career ladder concept. It

offers mentoring, self-esteem enhancement. career exploration and
college preparation, parent-student orientation to college, indiidual
counseling, and continuation of high school co-op jobs while students
attend college. At special Saturday sessions called "Employment
Saturday" high school students learn résumé writing and inteniewing
skills.

The S.E.E. curriculum offers image enhancement workshops
focusing on self-esteem, leadership. and creativity. A career tracking
plan features a three- and four-year employment/education career

ladder to facilitate long-term goals.
The workshop includes a dynamic video presentation. Dreams at Risk, which

opens with a jail scene in which CCCC students cy)rtray inmates who claim they would

not have been there if they had not dropped out of
school. A comprehensive workbook and step-by-step
implementation plan accompany the video.

Partnerships, a monthly cooperative work experi-
ence newsletter, was mailed to counselors. employers,
and participating students. The program reached other
institutions of higher education through a national
teleconference and site visits. An advisory hoard advised
and supported the project partnerships.

SUCCESSES

During the Beacon project CCCC shared the S.E.E.
program components with Associate Colleges, reaching
more than 2,6(R) individuals through seminars and
workshops lmsted by college cooperative education
departments and high schools. The popular interactive
workshops, very much in demand for co-op education
classes in grades 9 through 12, received consistently
high ratings from attendees.

COLLIN COUNTY
COMMUNITY

COLLEGE.. .

2200 W University Drive
.McKinney, lexas 75070

CONTACTS

John H. Anthony,
President
PH: 214/548-6600

Barbara Eubanks,
Director, Cooperative
Work Experience
PH: 214/548-6730
FAX: 214/548-6733
Internet:

bethanks08ho6tecoodecht



'Mc September I () I teleel U iferenee downlinked at
43 sites in 24 states. received considerable media atten-
tion that resulted in requests for additional information
about the s r program. Attendees learned how to
adapt the program for local use.

The S.E.E. program reecked national recognition
when it received the U. S. Department of Labor LIFT
(Labor Investing for Tomorrow) Award. presented on
September 11. 1991. by Secretary Lynn Nlartin. The
award recognized community-level involvement in
upgrading the quality of the workforee and was designed
to honor the discovery and application of creative
solutions to the workforce

SPINOFFS
With the assistance of ( arl 1). Perkins funds. CCCC
established the Texas Resource Center for Work Transi-
tion Programs to continue "building couninunities-
through professional development. training, and re-
source opportunities for administrators, faculty. and
employers. Using the college's Beacon experience as a
basis, the Center focuses on cost-effective work experi-
ence programs for diverse populati(ms. Funds from the
U.S. Department of Education Title VIII program al-
lowed the Beacon activities to expand.

The S.E.E. program has potential lom;-terni impact
not only on student ennanent. hut also on the quality
of the nation's workforce. The Beacon project led to the
development of many new- communities. including
within the college itself and within its region.

ASSOCIATE COLLEGES

El Paso Community College, El Paso.
TX: Adriana Barrera. President;
Harvey Ideus, Project Coordinator

Ilouston Community Colleges, Ilous-
ton, TX: James Harding, Interim
Chancellor; Marsi Liddell, Project
Coordinator

Lane Community College, Eugene. OR:
.lerry Moskus, President; Bob Way.
Project Coordinator

Neumann College, Aston, PA; Nan
lechenberger, President; Ellen

Kaplan, Project Coordinator

Rogers State College, Claremore, OK:
Richard II. Mosier, President; Jeanie
Newell, Project Coordinator

Skyline College, San Bruno, CA; Linda
G. Salter, President; Chester Jones.
Project Coordinator

Tarrant County Junior College, Hurst.
TX; Herman L. Crow, President;
Elizabeth Branch, Project Coordinator

OTHER PARTNERS

North Texas Community/Junior
College Consortium, Denton, TX: Al
Smith. Project Coordinator

RI IlR I:, MOAK. I I)

Ifrcams at Risk (vide(0.

Dreams at Risk: Teleconference Participant Packet

Students i.z.ith Education and EXIKTIC1H.V: PrO0Y011.

36 ° AACC.

4"



Iii(

1111l ;_t NCI(

Ill i I

I Il I ( h pcti.

INITIATIVES

An outgrowth of a 1989-1992 Ethies-Across-the-Curriculum
project at the Community College of Aurora (CCA), the Beacon
effort focused on ethics and civic responsibility. It took an

approach that involved strong leadership training components. and it
developed in four phases. First, 15 faculty took a 12-hour seminar on
civic responsibility and then integrated that theme and service learn-
ing into one of their courses the following semester. Next, leaders from
the six Associate Colleges attended a May 1993 conference at CCA to
learn about the CCA work and to receive assistance in developing their
own interdisciplinary faculty development projects that would focus on
civic responsibility. Attendees designed tentative action plans and
received training on electronic conferencing through the Internet.
Then during the 1993-94 academic year the Associate Colleges imple-
mented their own projects and hosted site visits by the CCA project
director. Finally, project members participated in a special focus on
civic responsibility at GCSs Fourth International Faculty Development
Conference in June 1994. A three-hour session at the conference was
devoted to student community service as an aspect of civic responsibil-
it); and service learning as an instructional methodology.

The Beacon project explored two service learning approaches
service learning as part of the curriculum, and service learning as the
curriculum. An example of the second
approach is CCA:s course in Community
Involvement, an interdisciplinary course
in which students perform community
service and study the concept of service:

a similar course is offered at Piedmont Virginia
Community College as part of the student development
program.

SUCCESSES

Five of the six Associate Colleges made remarkable
strides toward integrating ethics and service learning
into the curriculum, and the sixth successfully imple-
mented service learning. At each institution a variety of
efforts are underway to develop service learning centers,
to have more faculty integrate service into their courses,
to work more closely with service agencies in their local
communities. and to encouragc students to engage in
service as a part of campus life.

COLLEGE=0:

16000 E.,Centre
P41',Yw

Xurori;t5Idiado uuii-
9O36 remt,

CONTACTS
-e-441:CiPA'2!

Larry Carter, Pretaento-
PH: 303/360-47 t

David Lisman DireCior,
Community fiivo_
ment Prograin
PH: 303/340-7070
FAX: 303/340-7080
Internet:

d"vid@rnash..,wl°rficid:.t`:



A philosophy professor and a minsfer counselor
collaborated to make ethics-across-the-curriculum and
service learning showcase components of the Piedmont
Virginia Community College program. Institutional buy-
in was obtained through classroom videos. a series of
brown bag lunches. involvement of Phi Theta Kappa, and
the college's curriculum and instruction committee.
and successful service activities. ineluding summer
program for inner-city children, volunteer fair. and a
Philosophy in the Third (irade program. Courses making
innovations in ethics included Spanish and French
literature, visual arts. economies. political science.
developmental English. engineering, biology, nursing,
and history. The two Piedmont Beacon leaders received
grants for their work from the college's foundation and
the state community college system.

At Ilagerstown Junior College in Maryland. seven
faculty and 6.1 students implemented service learning in
four areas of the collegebehavioral and social sci-
ences, health sciences, humanities. and advanced tech-
nology. Nearly 1,000 service hours were completed in a
wide range of local agencies. A group service project in a
computer-assisted design class led to the donation of a
handicapped-accessible picnic table for use on campus.
The college hosted a regional conference on service
!earning attended by 100 educators and community
leaders.

At Honolulu Community College the auto mechan-
ics faculty worked with the e(dlege office of special puigrams and
community service to create a vommunity project called -Taking Care
of Thur Car- geared especially to women and senior citizens. The
project's overwhelming success confirmed that occupational programs
were well-suited to comniunity serviee projects. ( )tlier experiences ill
Honolulu led to institutional re-thinkim.:; about the ways that liberal
arts could be taught in occupational programs. Johnson County Com-
munity College, which later became tale of the eight AACC Service
Learning Colleges. broadcast a service learning teleetinferenee and
conducted varitnis college events that led to eight faeulty incorporating
ethics into their courses and nearly 100 students participating in
service learning. The Community College of Denver concentrated
efforts in uliovimig service learning into the English-as-a-Second-Lan-
guage and nursing programs. Humber's Pharnthey Assistant program
incorporated ethical case studies into the curriculum. and service
learning became a part of all formal ethics course in the Ambulance
and Emergency Care program.

ASSOCIATE COLLEGES

Community College of Denver, Denver,
CO; Byron N. McClenney, President:
Dan Luna and Yvonne Frye. Project
Coordinators

Hagerstown Junior College, lIagerstown.
MD; Norman P. Shea, President; Nan
Ottenritter and Linda Hildebrand,
Project Coordinators

Ilonolulu Community College, Ilono-
lulu, III; Peter R. Kessinger, Provost;
Terry Haney and Doric Little, Project
Coordinators

Humber College of Applied Arts and
Technology, Etobicoke, Ontario;
Robert A. Gordon, President; Ken
Ilarrison. Project Coordinator

Johnson County Community College,
Overland Park, KS; Charles J. Carlsen.
President; Helen Burnstad, Project
Coordinator

Piedmont Virginia Community College,
Charlottesville, VA; Deborah M.
DiCroce, President; Marietta McCarty,
Project Coordinator

38 A ACC



SPINOFFS
CCA collaborated with two other 13caeon membersIlagerstown
Junior College and the Maricopa Community College Districtto
sponsor a September 1994 Beacon Community Forum in 1 lagerstown.
Maryland, a two-day conference on service learning and coalition
building.

In Colorado the success of the Beacon community outreach
experience and the vision of college leaders led to CCXs establishment
of a Community Involvement Program, located at the Iligher Education
and Advanced Technology (IIEAT) Center administered by CCA at the
former Lowry Air Force Base. IIEAT houses the Lowry Family Center.
Early Childhood Education Program. Center for New \Thrk, and Com-
munity Development-Service Learning Program. The service learning
program includes a strong mentoring program with the Aurora Public
Schools.

The CCA Beacon project directly influenced the direction of two
national community college initiatives in service learning: AACC's
Service Learning Colleges Project, part of the national Learn (Ind Serve
America program begun in 1994; and AACC's Bridges to Healthy
Communities project, a five-year collaboration with the Centers for
Disease Control begun in 1995. The CCA project director became
highly visible in state and national service learning programs, including
as a member of Campus Compact's Invisible College, which seeks to
strengthen and broaden the scope of service learning in American
colleges and universities. He and three CCA Associate College project
coordinators later assumed service learning leadership roles as mem-
bers of the AACC Service Learning Mentor Team. In Hawaii, the project
led to statewide Lions Clubs' involvement in HCC service learning
projects.
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INMATIVES
runt Range Community College responded to the
unprecedented need in the United States for adequately
trained personnel wlni manage environmental pollutkal and

partieipate in the clean-up of contaminated lands, rivers. and aban-
doned hazardous waste sites. At the start of the decade. estimates for
labor demands ranged Inan 300.000 to 1,500.000 technicians and
500.000 professionals by the mid-1990s. Front Range built on its
expertise in IIAZNIATT edueaticin and training in Coltirado to assist
other six Associate Colleges with curriculum and professional develop-
ment opportunities in order to meet that need. This was accomplished
through the distribution of course materials, technical assistance to
other community ci illeges. open enrollment fur faculty at other col-
leges. and networking for larger grants.

SUCCESSES
There \\ ere multiple neelimplishments in the curriculum area. Curricu-
lum content guides. syllabi. and test bank files were distributed for
seven core einirses in IL\ZMATT programs. Partner \le( iraw Ilill made
a\ ailable three "Prolessiimal Series- hiailis to any vollege requesting
them . ln addition. three textb(adis produced during the projeet were
published by \let irow 11111. Several faculty at other clinlintlinty colleges
accepted the offer to enroll free of charge in the Front Range

Il.\ZNIATT eontinuing edueatit at classe. on a space-
available basis. Front Range alsovondueted four -fast-
track- training programs for disloeated oorkers. mod-
elled after the College imernor's Job Training Pro-
gram. brie in California \\ ;1, directed speeifieally at
1111C111phiycd iHilliein;11:\iiiiiiler III 'res:1`, will retrain
military motor pool personnel fur the federal fleet
eomersion alternat,. fuels. The Reacon projeet diree
tor al.() assisted Associate :olleges and other. to tailor
programs to local en\ irunmental needs: each Assuclate
:ollege \\ gben S3.0m) pureitase instructional

rt.-Aimee materials for that purpose.

The Assoeiate Colleges produced a variety of re-
sult,. (:oluinhia hasin implemented both a eredit and
non-eredit Environmental I lazardous
mem Technology program and has vontraet training
program. undemly \\ itli inarr businesses and industr\
in Wishington. The program graduated student. \\ it h
A....sot:late of Applied Seienees degrees and ha. had N

Rom R..\

OLI

3645 \\est 1 1.2tii Avenue
Westminster. Colorado

M10311

C \ \Q-
Thin Gonzales. President

303 466-8S1

David Y. Boon. Environ-
mental Science and
Teehnolo0
PH. 3(13 166-sh 1 I

E\X: 3(13 466-1623
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waitini.; list for new students. ( )ther volletstes st rent:4th-
ened existint4 proLtrams. eontract trainint.; opportunities.
and networkinLt.

The Heacon 1 IAZNIATT prou,rant led by Front Range
:onlinunity College resulted in the increased ability of

eonimunitv collei;es to thee( ilatithitli needs. Throtuth
direct outreach and eooperation With the V.S. Depart-
ment cif Energy and the Partnerships for Environmental
Thchnolouy Education consortium. the Beacon projeet
expanded well heyond the orii4inal six Associate Collei.;es
0) more than 5110 eollees. Ninny of these -new start-
pnw.ruw, hiRe taken speeial steps to meet the needs of
disadvantaLted students and ti eneouraC2,e the participa-
tion ui minority and under-represented L;rmips. The
proLtranis arc supported throw:di tuition. t..rants. and
contract t minim.; revenues. The Ikaemi pri.jeet helped
ereate and maintain a community of eollet.;es :111(1 indi-

\ iduals commit Itec. to helpinU solve ell\ imninental
pollution problems in the [lined States and ahroad.
Beac(m activitit2s were hiLdtlit.;hted at three NATO
environmental conferenees in 1 993 and 199-1.

SPINOFI S
Thc first fully articulated 2 + 2 11101 school ;hid conunti
nity collet:te environmental prot:yam was developed in
Colorado. Junior and senior hia sehind students in Ft.
Collins who attend classes at the ci)llege for two hours
each day for two semesters receive 2.5 credit hours
toward their hia sch()ol graduation requirements and
13 (Mill:L.4e el-edit mrs for the Front Range Emirimmen-
tal Science and Teelnitilot.;y program.

The original AACC Kellogg Foundation grant of
545,000 led to mi ire than 520 million from federal
sources. The expansion of the comnumity collet:t,e eliVi-

mnitlental network is assured through a National Sci-
ence Foundatitot award for an Advanced Teehnolot.;y
Etwironmental Eduentiim Center. ( )ther fundint.; frion the Department of Energy and
the Environmental Proteetion AC,,eney is also supporting the work of community
eolle;?ses.

1

ASSOCIA FE COLLEGES

Columbia Basin College, Pasco. \VA:
Lee Thornton. President: Ken
Ferrigno, Cmrdinator

Community College of Southern
Nevada. North Las Vegas, NV: Paul
Meacham. President: Ed Esehner.
Coordinator

Cuyamaca College, El Cajon. CA:
Sherrill Amador. President: Mike Hall.
Coordinator

Moraine Valley Community College,
Palos Ilills. IL: Vernon Crawley.
President: Pill Wendt. Coordinator

Portland Community College, Portland.
OR: Daniel F. Moriarty. President:
.lean Drevdahl. Coordinator

Texas State Technical College at Waco,
\Theo, TX; Fred L. Williams, President:
David Day. Coordinator

PAKTNEkS

Colorado Center for Environmental
Management, Golden, CO

Geotech Environmental Equipment,
Denver. CO

Illinois Community College Board,
Springfield, IL

McGraw Hill Professional Book Group,
NeW \init. NY

Partnership for Environmental Technol-
ogy Education (PETE) Consortium,
Livermore. CA

I)K01 ')t.j( 1 D

Site .1ssessment (textbook).

Envirmtmenud Aloottorim; mul Smnplim.; (textbook).

)S11.\ health and safety class materials.
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INITIATIVES

N
v"-oting the dramatic growth in student populations in the

Texas Gulf Coast region over the last decade. particularly
in students from special populations (minorities. older return-

ing s;udents. non-native speakers (if English, and students with disabili-
ties), the Houston Community College system brought together repre-
sentatives from the nine community college districts in the area. The
ide:t was to consider ways to increase student retention. er hance
academic success. and raise the number of students transferring into
baccalaureate programs. The community college coalition sought a
common core of learning that would foster student success and provide
academic skills for transfer. Tile Beacon pmicet. initiated in 1992.
aimed to structure course content for two discipline areasEnglish
and Ilistoryand to devehip apprtipriate instructional strategics and
assessment techniques to shape a positive classroom learning environ-
ment.

Each college identified a faculty team. one English instructor and
one Ilistory instructor. Representing all of the region's community
colleges, they jointly developed common
courses to be implemented at each
institution. Elements of the common
courses include syllabi, reading lists.

term projects, and examinations. Once a month. all the
participants in this academie partnership eonvened and
compared the target classes with -traditicinal- elasses
and reviewed results fr(no sellool to school. Stiggestknl
and round-table discussions refilled the courses for
future semesters. The meetings were a smIree of free-
flowing exellange of ideas and elassroom teelmiques.
Periodically, the meetings turned into professional
development workshops as part ieipants gathered at one
:mother's college.

SUCCESSES

.\fter ii year of discussions of voinnion goals. outcomes.
and student workload for English 1301 (( ollege ( :ompo-
sition) and English 1302 (Compositimi and Rhetoric).
t he English team of instructors made reeommendations
for changes in English 1301. MI participants imple-
mented the changes in fall 1993 and made refinements
in spring 1094. The team had identified the following

HOUSTON
COMMUNITY

COLLEGES

PO. Box 7849
Illouston, Thxas 77270

CON1 ACTS

James Harding, Interim
Chancellor
Ilouston Community
Colleges
PII: 713/869-5021

James Patterson. Depart-
ment of }history
Southeast College
6815 Rustic
Houston. TN 77270-7549
PH: 713/64 l-9618
Internet:

pattersonjOt hees.ce.tx.us

42 -AACC



areas of emphasis. stieh as eritieal thinking and read-
ing. exposure to different kinds of writing. and recogni-
tion of speeifie oaluation standards. The English team
integrated a eoninion learning experiencea collabo-
rative group project with a research componentinto
the curriculum. Students in the experimental sections
vith the collaborative learnimj, component generally
had higher retention rates than than the departmental
aerages at the respective eidlec4es. After R.:aching both
target and control classes each semester. the instrue-
tors presented their findings to the administrations of
the eolleges in the Club' :oast Consortium.

The (history team devised a model eciurse. History
I.10 I . designed to be aveeptable for transfer to four-
year institutions. "rhe historians agreed upon general
historical time periods, teaching objectives. and appro-
priate readings for this introduetory American history
course. Bay h instruetor taught the course at least
twice during the Beacon project. fan

i 993. 'Hie participants enjiiyed teaching the class and
students respinded favorably.

The Beacon activities were directly responsible for
unprecedented communicat kin and cooperation
among the community eollege instructions of the ;La
( :oast Consortium, as well as for broadened communi-
catkm between the community colleges and the [
versity of llouston. Prior to the Beacon project the
spirit of competition had far outweighed the spirit of
cooperation..luggling schedules and sometimes driv-
ing 200 miles to planning meetings. faculty members
in the Consortium overcame traditional turf issues.
The rotation of meeting sites enabled participants to
discover library, computer lab, or similar treasures on
each other's campuses. What started as an academie
curriculum project turned into bridge-building among tic110(ds and individuals, and the
development of valuable einitacts and friendships.

ASSOCiATE COLLEGES

Alvin Community College, Alvin, TX; A.
Rodney Allbright. President: John
Duke and Pat Khmp, Coordinators

Brazosport College, Lake Jackson. TX:
John Grable, President: Rick Range
and Bill Shaw. Coordinators

College of the Mainland. Texas City. TX;
Larry Stanley. President; Alexander
Pratt and .iciann Pev(no, Coordinators

Galveston College, Galveston, TX: Marc
A. Nigliazzo. President: Michael
Berberieh. Coordinator

Houston Community College. Houston.
TX; James Harding. Interim Chancel-
lor; David Wilcox and Linda Daigle,
Coordinators

Lee College, Baytown. TX: Jackson N.
Sasser, President; Linda Daigle and
David Wilcox. Coordinators

North llarris Montgomery Community
College District, Houston, TX; John
Pickelman. Chancellor; Cher Brock
and Phil Crow, Coordinators

San Jacinto College District, Pasadena,
TX; Monte Blue, Chancellor Beverly
Fischer and Eddie Weller, Coordinators

Wharton County Junior College,
Wharton. TX; Frank K. Vivelo, Presi-
dent: Vaughn Ilamilton and John
Morris. Coordinators

SPINOFFS

Monthly meetings had the side benefit of allowing community college faculty across a
wide reEth01 to share information about teaching, research resources. and contacts for
adjunct faculty positions. The Beacon instructiirs became committed to cimtinuing the
professional meetings and to bringing in additional participants.

IU_SOUR PRODUCI ID

Nlodel American Ilistory course.

:ollahorative learning component of English Composition course.
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The Southern Michigan Community Colleges Consortium
for International Education was established in September
199 1. Using the consortium as the foundation and the leader-

ship of Kalamazoo Valley Conlmunity College, the eight colleges ex-
panded their collaboration on international education and the -build-
ing of community... Thirty-one faculty representing 18 disciplines were
selected to develop 28 international modules to be infused into a wide
variety of courses using a comamn modular format and guidelines.

SLICC LSSES

The work of the eonsorium resulted in close working relationships
among faculty as they eollaborated to design curricula that would
reflect international issues. Twenty-eight far-reaching curricular mod-
ules were developed. from beginning algebra (.\ ( lobal View of Math-
ematics) to interpersonal communication (Cultural Communication:
When Worlds ( llkle) and nursing (Cultural Diversity in Nursing). The
modules were collected II1CI distributed
nationally.

Eight international workshops were Conducted
during 199 1 and 1092. onc at each of the colleges ill
the consortium. Thpies included international business.
eultural diversity in learning communities. global
interdependenee. and Arab vulture and religion. among
others. While the \\ Were reser\ ed for facult\
developing eurricular material, numerous international
colloquia were open to studel.ts and the
Well. COMIMIllleatiull dle consortium members
was enhaneed by an electronic mailbox. but it unfortu.
!lately did not contimie when state funding, ended.

A variety of events such as ethnic festivals and an
international speaker series complemented the curricu-
lum ork. Several (d the colleges undertook interna-
tional exehanges and tra\ el study abroad programs. ( )ne
at Delta College featured opportunities in Kenya and

Nineolnli Community College 11:111 all illterniSelpli-
miry study tour ill Nlexieo. An of the culleL;(2S eIlillillitted
funds timard purehases (of a wide variety of international
materials. Numerous state ;Hid national conferenee
presentations spread the word about the lleaeon i\ 1-

KALAMAZOO
\ 'ALLEY

COMMUNIT)
COLLLCE

6767 West 0 Avenue
liox 4070

Kalamazoo. Miehigan
49009-9606

L

Nlarilyn J. Schlock,
President
PII: 616,-372-500(1

Theo Sypris, Director.
International Studies
Program
I'll: 616 .'372-52S3
FAX: 616 372-545
Internet:

vux.kvcc.cdu
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tics. Mid the ploicet director developed itionot4ra1)h
that became a ehapter iii kaprolani ionimunity
( 1ohlces book. flexotid the Clussmom: Internatiomd
Educutinn aml the Cnnimunity .\ handbook
entitled "Internationalizing tl le ..timettann- was pro-
dueed in I (m3 and vontained 52 instructittnal
A sec.:mid \ itiiiie unlit:twilit:4 I 3 modules \\ :is produced
in l(m5.

Kalamazoo Valley lent assistanee to the A.ssociate
( iolleges iii their uonsiderations for implementing
Intern:it imuil St tidies certificate and associate degree
program Nlacomb and Jaekson Conlintinity
added Mich programs. Delta College incorporated an
interim( lona! intereultural competency in its t Iencrol
Education statcilleilt

SPINOI-13

The vonsortitun ereated foree ittr elmiltj,c in Mielligan
and enciniraged other institutions to participate and
undertake new collaborative endeavors. During spring
1994 the Kalamazoo director provided technical assis-
tance throughout the Midwest. conducting site Visits
and presenting lectures and workshops on international
education at 23 community (2( /lle1:1es. The original eight
Associate Colleges were j(nned by other institutions
interested in internationalizing ,Idlege curriculum.
Funding for the Midwest Institute for International Studies and Foreign Languages
was secured from the L".S. Department of Edueat nm and. as of I 995. 36 community
colleges were participating. This is the only community college training center for
international eurrieulum development in the l'nited States.

Collaborating with Rio Hondo College and Kapi.olani C:olinnunity
Kalinnazo() Valley el /SpOnSM'cli a June I 993 Ileavon Community Forum on diversity
and international trade. "international Markets: Redefining Our Training Needs and
Practices.-

Borrowing from Beacon neighhor Lakc Miehigan College's ll'inner 117thin pro-
gram. Kalamazoo Valley established Prttlect Success. an initiative geared to helping,

students in grades eight through twelve succeed in school.

ASSOCIA C.OLLL(;E3

Delta College, t'niversity Center. Ml;
Peter 1). 13oyse, President: 13arbara
Tedrow. Associate Dirccwr

Jackson Community College, Jackson.
MI: Lee 1 lowser. President: .Joyee
Lockman, Associate Director

Kellogg Community College, Battle
Creek MI: Paul R. Olnn, President:
.lohn Smith. Associate Director

Macomb Community College, \Thrren,
MI; Albert L. Lorenzo. President:
Susan Calkins. Associate Director

Mott Community College, Flint. MI:
Allen Arnold. President: Joseph Wise.
Associate Director

Oakland Community College,
13loomfield. NII: Patsy J. Fulton,
President: John Bergman, Associate
Director

St. Clair Community College, Port
luron. MI: R. Ernest Dear. President;

Virginia Pillsbury, Associate Director

PROOLK

Sypris. Theo. ed. ( 1993). -International Nlarkets: Redefining Our Training Needs and Prac-
tices.- In Beyond the (Its.smom: Internatunud Educwimi and the Community Collei;e.
Volume I. Intentationali'zitu.! the Curriculton with an .1sian-Pacific Emph(lsis.

Sypris. Theo. ( I995). "Developing and Establishing an International Studies Program.- In
Beyond the Classroom: International Education tout the Cmmnunity k *ohmic I.

hitenuitietudizatinz; the Curriculum with an .Isiun-l'acific Engthusis.
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INITIATIVES

ooling experience and resources, Kapi'olani Community College
and its far-flung Associate Colleges pr/wided informatilin and
guidance to colleges interested in a variety of international

efforts. Areas of interest included internationalizing the curriculum.
developing exchange programs. developing international education
resource centers. promoting student and community involvement, and
developing and expanding fcireign language instruction, with a particu-
lar focus on the Asia Pacific region.

SLICCLSSES

During the first I S months of the Beaom project the ten colleges
worked collaboratively to produce a four-vcilume series. Beyond the
Chtssroom: Internationul Educwion mu! the Community Co/lege,
which was distributed nationally.

The second major activity was the May 1992 Beacon International
Conference, "Asia. the Pacific. and the Americas: Building a
Community of Colleges.- The four-dav c(inference convened 35
American colleges mid universities. along with representatives from the
People's Republic of China. Japan. Singapore. Papua New Guinea.

New Zealand. American Samoa. the Commonwealth of the Northern
;Liam. and Easter Islands 'Chile. Some I 50 participants took part in

concurrent and general sessions and cultural events.
ii\t. working t!, ) p ((:tIrrictlhall Sharing. Campus
En\ ironment Innovations. institutional Links in Asia mid
the Pacific. international Business. and ( .onsortia) met

Imtline future activities.

The most significant outcome was the solid net-
work of 20-4() community colleges interested in illiprm
mg the way they teach about Asia and the Pacifie.

sliNorr
Beacon initiati es continue through imprmed elect ffin.e
networking and with support from both external grants
and the [niversit\ of I lawail System. 'Hie faculty com-
munity that de\ eloped during the Beacon project con-
tinues to eollaborate and Was instrumental in the estab-
lishment of H strum; ser\ ice learning program and
broader reaehes into the community. hi I (P)5 liapPolani
became part of the national Learn aml Serz.'e .1nleric«

KAPI'OLANI
(.0\111UNII)

COLLEG1.

4303 Dianiond Ilead Road
Iimuilulu. 1 lawaii ()Wilt)

CON1 \CTS

iolin Vorton. Pnwost
P11; 7i0S '734.9111

Robert Franco\ssociate
Professor of
Anthropology
P11: 80S 734.9135
FAX: SOS 73.1-9825
Internet:

ty''runeo(it hawaii.edu
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service learning program. and in its first semester
involved more than 100 faculty mid students ill the
lunolulu connnitinitY. They sened in issues as diverse as

child health care. youth tutoring. and taking oral histo-
ries of senior citizens ill a multicultural writing project.

A faculty team led by the Ileaeun proijeet director
serves in a mentoring role in :mother national
E.vp/uuM.Q .1merica's Communities: Mest of Common
;round. part of the National ( :onversation An-lurk:an

Pluralism and Identity sponsored by the National Endow-
ment for the Humanities.

KapPulani vollaborated with Rio Ilundo College and
Kalamazoo Villey (:onlintinity c:ollege to sponsor a
Reaeon :uniniunitY Forum, "International Markets:
Redefining ( )tir Training Needs and Practices.- whiell
examined diversity mid international trade.

The Peneun grant leveraged elose to) S (10,n(m.

The Ileaeun project also led to APEX-I.. an Internet
listsene of faculty who discuss their increasing,
integration of AsianPaeifie euntent and issues into
their instruetUm.

1

ASSOCIATE COLLEGES

Coastline Community College, Fountain
Valley, CA: Leslie N. Purdy, President:
Richard W. Brightman. Project
Coordinator

Fox Valley Technical College, Appleton.
\VI: Victor Bakii, President; Carolyn
Mewhorter. Project Coordinator

Golden West College, lIuntington
Beach. CA: Philip Westin, President;
Project Coordinator

Honolulu Community College, I lono-
lulu, Ill; Peter R. Kessinger, President;
Dmid Wong. Project Coordinator

Kalamazoo Valley Community College,
Nalainazoo. NII: Nlarilyn .1. lichlack.
President: Theo Sypris. Project
Coordinator

Leeward Community College, Pearl City.
III; Barbara 13. Polk, Provost: Kathy
lIyanc-Brown. Project Coordinator

Maui Community College, Kahului. HI;
Clyde Sakamoto, Provost and Project
Coordinator

Northern Marianas College, Saipain.
MP; Agnes Manglona MePhetres,
President: Barbara Moir, Project
Coordinator

Windward Community College,
Kaneohe. III: Peter 'F. Dyer. Provost:
Mike Garcia. Project Coordinator

1:150l11: 1 S 11:01X1(11 D

Franco. R. W. and Shiniabukuro..1. N.. Eds. 1992). fleyond the Classromn: Internation«I
Education and the Conmumity College. 1-olume I. Internatiotuditating the Curriculum
icith an Asian-Pacific Emphasis. l'olume Internationalk.ing the Camots Envimninent.
\Winne HI. Creating Institutional Links in Asia mul the Pacit'ie. l'olume Il ll'orkiiu; with

Loc(d Business to Enhance .isimi-Pacfrie I'lulersulndini:. I lonolulo: I.niversitY of IlawA1'1'
Kapi'olani Community College.
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III Or(k.'r N) develop a vital community of college leaders. the
Kentucky ( ommunity College System developed a Leadership
Academy to improve leadership opportunities front within the

ranks of faculty and staff in the state's 14 community colleges. 1)evel-
opment of such a program had been a recommendation of a 19Y)
report of the Commission on the Future of the University of Kentucky
Community College System. Recognizing that 80 percent of Kentuck-
ians are natives. the Commission was determined to nurture local
talent.

The Leadership Academy. which originally was financed by both
the Beacon Ctillege grant and the conummity college system, involves
current college presidents in the faculty staff training and networking
activities. Its organizatiiffl alld activities were deveh.wed by an eight-
member advisory board. Four stages comprise the Academy: a four-day
summer institute, an internship, retreats, and evaluation and goal
setting. At the mandatory summer institute. participants learn about
the State system, develop leadership skills, develop a peer network, and
examine state and natitinal issues in edueation. government, and
business. A semester internship and
regional retreats provide participants
with experience in a leadership role. The
final retreat allows partieipants to synthe-

size and evaluate the process and doelup new personal
and professiimal objeetives.

Eaelt college sulmutted nallieNit candidates to the
Leadership Academy's Imard 'Iwentv
participants were accepted during the first year of the
beacon project. and 17 in the second Year. Internships
at the -home- college were designed jointly by the
intern and the president of the eollege. At the regional
retreats participants roiewed intern..hip projects.
'sited local sites such as a medival center and

settlement school, learned about the special cultural
qualities of Appalachian people. and studied evollomie
issues of the area. All participants were required tu
submit a written report of their experiellee----in keeping

KENT UCKY
COMMUNITY

L.-01'1(A \A

102 Breekinrike
University of Kentucky
Lexington. Kentucky

40506

CON-I ACT

Ben Carr. Chancellor
606 '257-8(07

Arthur I). Stumpf,
President.
Madimmville
Community College
Madisonville. KY
42431
I'll: 502821.2250
FAX: t'i21.1555



ith the locus of the Academy as a personal and
professional i4roiwth opportunity.

Althom4h it will take a \\ bile to) determine the
impact of the Leadership Academy. it represents a hilThly
itiihle and well-supported effort to) brim; minorities and

women into) leadership positions in Kentucky's colilluhl-
collei:es. The Leadership Academy continues with

substantial state support.

The Leadership Academy is eredited for helping faculty
move into leadership ndes earlier than antielpated. The
l42aeo HI iiaIlt leerw.ed approximately S375,000.

1

ASSOCR FL COLLEGES

Ashland Community College, Ashland,
KY: Charles Dassanee. President and
Project Coordinator

Elizabethtown Community College,
Elizabethtown. KY: Charles E.
Stebbins. President and Project
Coordinator

Itazard Community College, I lazard, KY:
G. Edward Hughes. President and
Project Coordinator

Henderson Community College,
Henderson. KY; Patrick R. Lake,
President and Project Coordinator

llopkinsville Community College.
lopkinsvillc. KY: A. James Kerley.

President and Project Coordinator

Jefferson Community College, Louis-
ville. NY; Richard Green. President and
Project Coordinator

Lexington Community College,
Lexington, KY; Janice Friedel,
President

Madisonville Community College,
Madisonville, M.; Arthur D. Stumpf,
President and Project Coordinator

Maysville Community College, Maysville,
KY; James C. Shires. President and
Noject Coordinator

Owensboro Community College,
Owensboro, KY: John M. McGuire.
President and Project Coordinator

Paducah Community College, Paducah,
KY; Leonard F. O'Hara. President and
Project Coordinator

Prestonsburg Connnunity College,
Prestonsburg, KY; Deborah Lce Floyd,
President and Project Coordinator

Somerset Community College,
Somerset. KY: Rollin .1. Watson.
President and Project Coordinator

Southeast Community College,
Cumberland. NY; W. Bruce Ayers.
President and Project Coordinator
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Com..!erned about at-risk youth in their community. and
seeing how few of them completed high school or attended
college. Lake Michigan College piloted two early intervention

programs: Winner 111thin and Alini-MET The Winner Within program,
which included a sponsor or mentor for each child. encouragt:d urban
students to stay in school and attend college. The Winner Within
program grew front previous involvement with a particular group: 7(1
students (90 percent minority) who as sixth-graders in 1 9S7 were
promised scholarships to attend Lake Michigan College upon their
high school graduation. The Whirlpoml hmndation provided a grant to
administer the program and the cidlege raises additional funds through
auctions. The Mini-Met program. modeled after the Michigan
Eduatiorial Trust programs encouraged sixth-graders in a rural school
system to save S3.00 weekly towards tffition and fees at Lake Michigan.
Prior to the Beacon projeet. all of these students had been introduced
tO the college through a series of edueationial and soeH experiences
designed to interest them in higher education.

M_ICCLSSE

The Beacon poiject allowed Lake Michigan to help other vommunity
colleges devekip programs similar to) Wnnier Wit/nn and Mini-MET. The
Associate ( :ollet:,es participated in four workshops and then tailored
activities to meet their (1\VII local 11CedS. .\t update !..eSsi( Ills 1110' re-
ported progress and shared ideas on solutions to) problems. Several
special sessions helped students meronne stereotypes and negatke
assumptions about other cultural groups. ineluding Nathe Americans.
black Amerieans, and Ilispanic .\merieans. Four "College-Loel Learn-
ing- workshops were e(mcluctcd for the Winner Within and other
vollege-bound students. o "Focus on (he Future- wurkshops invited
minority students to discuss finaneial aid and other areas of voncern.

Impressive keynolte speakers inspired the students and faeulty. The
e\ceuti\ e director of the Ntion:il Black Youth Leadership Council.

Witson. spoke to 2511 students. faculty. and staff about dhal-
lenges facing students in the l990s. Eugene La111.2,. founder of the "/
Have a Itreunt- Fount/tit/on. spoke at the final workshop. At a formal
Scholarship Dinner honoring the Winner Within students. eaell \\
presented with a seholarship uertifieate for tuition at Lake Nliehigan
College. ( elv the colleges worked with more than I .300 at-risk
youth during the Beaon projeo.

LAKE MICHIGAN
COLLEGE

2755 East Napier Avenue
Renton Harper, Miellit;an

49022-1899

CONTACT:_-

Richard Pappas,
President
P11: 616-927-3571

Charinaine Kibler,
Director. t;rants and
Foundations
P11: 616. 927-3571.
ext. 8155
FAX: 616.'927-6585

Leonard Seawood,
Director. Multicultural
Affairs
P11: 616 927-8100,
ext. 5206
FAX: 616/927-6656
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lile ANs(n2j;itt.: had their uw Ii MIccesse:N.

(.(dieL.4(2 Lakc :Homy's I'mlect Succcul ciffurs t
free sehularships to students who graduate from high
school. ( irand Rapids Community College has summer
lititreaeli camps and a career direetiolis program for
youth aged eight tu m.nelltuen. Jaeksun :ommunity
(:((lle's 1kE Wuneerned .\dults Responding Early)
program poi\ ides ;ifterselluol and summer aeti\ hies as
part of its tuition sehularship program for youth who
graduate. Prufret halaninzon Valley ( oulinil-
nity (:ollege features summer academie eam)s fur
eighth graders. ult Suburban (:ollege's Po)jdct
,tipccess i the 117?Iner Within and Mini-

MET )lOIlll5 The Eillic(anni PH'S mentorship pro-
gram at Washtenaw Community t ik -t s fifth and
sixth grade students and helps prepare them fur college.
eumplete with a lull two-year so.Tholarship. Sixth graders
in the Wanbunsee :ommunity College area participate
in 1(nul ais() a mellowing and seholarship
prugrain.

)1)1\01 iS
Of Lake Nliehigan's original 76 sixth-graders. are

still being tracked and many are now enrolled at the
community LadleJj,e that supported them. )verall. the
Beacon project stren0hened Lake Nliehit;an's early
intervention prof4rams. inereased its understandim4
at-risk students. and built partnerships with scho ols.
community gonips. and parents. The eolle:e is workinJ:J

on mentor training programs for area businesses and
other groups.

A mentor training manual was produced for the
Whirlpool Corporation and a two-dav workshop was
ecifidlleted for 22 secretaries Innn the onnpanv who
would serve as mentors.

ASSOC IA If COLLEGES

College of Lake County, Waukegan, IL;
Elearmr NIurkey, President: Oneida
I henry and Eleanor NIurkey. Project
( :oordinators

Grand Rapids Community College.
;rand Rapids. MI: Richard \\.. Calkins,

President; Pat Pulliam. Maurieio
Jimenez. Elias Lumpkins. and Shirley
\Vest. Project Coordinators

Jackson Community College..fackson.
NIL Lee I lowscr, President: Patrick
Palmer. Annette Ilouseholder. and
Michael Smitli. Pro)ject Coordinators

Kalamazoo VtIley Community College,
Kalamazoo. \II; Nlarilyn .1. Schlack.
President: Reba Poulson, Pri)jeet
:oordinator

South Suburban College, South Holland,
IL: Richard W. Fonte. President; Phyllis
Davis. Ellis Falk. and Holly Sadowski,
Project Coordinators

Washtenaw Community College, Ann
Arbor, MI: Gunder A. Myran. President;
Dmid Beaumont\rnett Chisholm.
Donna Crudder. and Donald Sims,
Project Coordinators

Waubonsee Community College, Sugar
(Irove, IL; John J. Swalee, President:
Gonzalo Arroyo, Richard Ilealy, and
Sylvia Maisonet. Project Coordinators

OT1 ICR. P \RTNEKS

Whirlpool Corporation. Benton Harbor,
Ml

1S PKOINK -L1)

Dovehwing ni our Coniniunincs. I99-1). Denton Harbor. Michigan: Lake Michigan

College.

Developing Ilniners in Our Onninunities: Lake Michigan Callege Beacon l'imec(. I P)94

Benton Harbor. Nlichigan: Lake Nliehigan College. (video).

Focus on the Future: Calli.',gc-Lc.::c1 Learning. Benton I larbur, Michit;;m: Luke
lege. (workshop materials).

Mentor Training .1t-Risk Animated n 6 I 11)M 11, iao..,ropay. , Harbor.

Michigan: Lake Michigan College.

The Rand Akmaring. ( 1 094. May). Denton Ilarbor, Nlichigan: Lake Nlichigan Cullege.

Winner Parent Handbook, (I')') Denton Harbor, Michigan: Lake Michigan College.

Winner Within Sponsar's Handbook. ( 19')-I). Denton Harbor. Nliehigan: Lake Michigan College.
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workshops and
had lower attendance hut participants showed strong
interest in the topic of huilding and enhancing education
coalitions.

INITIATIVES

arieopa sought to move community building beyond the
college walls by focusing On educationcommunity coalitions.
Created from resources of varied organizations and diverse

ideas. coalitions are like new institutions. The Phoenix-area Think
Tanka coalition of IS school districts, colleges, government agen-
cies. businesses. and community Organizationswas the original model
that was to he used in the Marieopa Beacon project. The idea was to
help community colleges create solid, productive alliances with local
schools and community organizations. As the project progressed. the
process of coaliti(m building became the focus of attention. It became
clear that more information. training. and planning were needed for
successful collegecommunity joint ventures.

Following the redesign of a training manual and client surveys to
determine key interests, a series of workshops was designed to help the
process. Associate College leaders helped provide names of potential
workshop participants. The first one in Phoenix drew about 50 people.
with nearly equal numbers of individuals from education and commu-
nity organizations. NIonev for travel was :1 big problem for ensuing

one had to be cancelled. Subsequent workshops in Orlando and Hawaii

The project (...\ (dyed into eight workshopstwo in Phocniv
one in ()rlando. four in Hawaii. and one in ()klaluinia ( ity.

They served a total of 43 colleges and I 3o) people. some of
N\ limn were college directors of communitv-huilding
projeets. The workshops included sessions on the r( ile of
coalitions themselves as eommunity leaders.

.\mong, the best practiees identified in getting eoali-
tions off the ground were the Use of a trained facilitator.
time for oi)en dialogues. staff support. :1 -provess owner-
(someone who ean -see- the group maturing). and. espe-
cially, a eommon

stir, e\ retilni, from lo) community eolleges pro\ ided
information idiom voalitions in which voininunity
were taking tile lead, who they were sening. and issues
being addre.sed. The most interesting findings were that
thum.' lin had operated eoalitions for more than four Years

VIAIUCOPA
COM:MUNI-1)

COLLEGE:.
DISTKICT

2411 West 14th Street
Teinpe. Arizona 55281-

69.41

CON I ACT:,

Paul Elsner.
Chancellor
P11: 602.731.8000

Janet Beauchamp,
Executive Director
Think Tank
P11: 602.73 l -8018
FAX: 602 273-8111
Internet:

heauchainpOt inaricop:t.cdu
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(the average was 4.67 Years) found that it was much
more benefieial to apply "lessons learned- when develop-
ing projects. rather than to try to use a program replica-
tion "e()okbook- approach. Each successful coalition
budgeted not only for specific rest mrees. hut also for the
time for participants to become comfortable with each
other.

SPINOFFS
The Think 'hunk enniitium is developing a community-

ide professkinal development and evaluation venter
where cc >lleges. schools, businesses, government ttgen-
cies. and community services orgtmizations are sharing,
their "best practices- in teaching and training. Phoenix
:ollege has developed classes for neighborhood associa-

tions on how thev can access their school. college. and
eommunitv resources. Partnering with the Community
:ollege of Aurora and Hagerstown Junior (:ollege.

Marieopa Co-sponsored the September 1 994 Ileaeon
Community Forum on service learning, and coalition
building.

ASSOCIATE COLLEGES

Calhoun State Community College,
Decatur, AL; Richard Carpenter, President

City Colleges of Chicago, Chicago, IL;
Ronald Temple, Chancellor

Collin County Community College,
McKinney, TX; John Anthony, President

Community College of Philadelphia.
Philadelphia, PA; Frederick Capshaw.
President

Cuyahoga Community College,
Cleveland, OH; Jerry Suc Thornton,
President

Delgado Community College, New
Orleans, LA; lone Elioff, Pr: ',lent

El Paso Community College District, El
Paso, TX; Adriana Barrera, President

Houston Community Colleges, Hous-
ton. TX; James Harding, Interim
Chancellor

Johnson Country Community Collegt.,
Overland Park, KS; Charles Carlsen,
President

Los Angeles Community College
District, Los Angeles, CA; Neil Yoneji,
Chancellor

Oklahoma City Community College,
Oklahoma City, OK; Robert Todd,
President

Peralta Community College District,
Oakland, CA: Albert Harrison.
Interim Chancellor

San Diego Community College District,
San Diego, CA; Augustine Gallego,
Chancellor

San Francisco Community College
District, San Francisco, CA; Del
Anderson, Chancellor

San Jose/Evergreen Community
College District, Ronald Kong,
Chancellor

St. Louis Community College District,
St. Louis, MO; Gwendolyn
Stephenson. Chancellor

University of Hawaii Community
College System, Honolulu, III; Joyce
Tsunoda, Chancellor

Valencia Community College, Orlando,
FL; Paul Gianini, Jr., President

,RODLIL.LD

Beauchamp, .1. ( 1 995). "The Role of the Community College in Building Communities
through (:)alitions." In The Company We Keep: Colhthoration in the Community ('ollege,

by J. E. Roueehe. L. S. Taber. and S. 1). Roueehe.

Community Collel;e-Hused Edueutum Coalition (directory).

Creatim; and StrecWthenina Education Coalitions (trainer's notebook).

INFOBASE (a database of talents and resources in community colleges).

INFOSOVRCL (a directory of coalRion sites. including their target population. focus areas.

and training needs).
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INITIM IVES

Acollaboration of six Massachusetts eommunity Cl )lleges.
led by )1assaehusetts Bay Conununity College (NII1CC).
was formed in the summer of 1990 to establish mid put in place

institutional assessment strategies. The idea was to enable the colleges
to respond more concisely to high the assessment requirements of the
Massachusetts Board of Regents and to the recommendations of thc
Building Communities report. [non termination of project funding.
each of the six Associate (:olleges would be assigned to one or more of
the remaining e(mimunity colleges in the state to work as partners in
replicating the projeet activities. The intent was to establish by 1994 .
within the entire 15-mcmher Massachusetts community college system.
assessment programs sensitive to each institution's needs yet in com-
pliance with the Regents' mandate.

Each campus established an Assessment Task Force of 10 to 20
participants. comprising key academie administrators, student services
staff. mid an interdisciplinary selection of faculty. 'Mc project was high-
lighted at statewide presidents' and chief aeadenne officers meetings to

participatMg campuses received the highest level of administrative support.

SLIC.CISSIS

In fall 19(n). t he Assessment Task hirees eaeli dCyclupt:d
StrateC4jes to address outeolnes at their own institutions
and identified key personnel to help. MI :C presented a
teleconferenee. -Institutional Effecti\ (mess: Look at
Student )utconies and Assuring Institutional Success in
t:oninitinity. Technical. and Junior (:ollege-..- and led
the other colleges in selecting special bil)liographie
collections of assessment information and materials for
faculty and staff use. also estahlished a (:ompe-
telicies lnteUration Task Furey to assist project mem-
hvrs. It sponsored a series of regional professional
de\ elopmem workshops on teaching and learning and
assessment.

A I;ev feature of the project \vas that three eolleges
\\ ere :dile ti 14k:Ilera1k.: a particularly high le\ vl admin-
istrathe ;11111 trustee interest..\t MBCC the hoar(l chair-
num established a Buil(ling Ctinnininities Committee
that a(h >lit ed. am( mg other things. ;I pmpl ,sal for an
adLlitional graduation requirement in I :i\ laterae and

N1ASSAC ILISIT1>
com\tuNri
coLnci-

50 Oakland Street
Wellesley I fills.

Massachusetts 02151

CON I 1.5

Roger A. Van Winkle,
President
P11: 617 237-110(1

Marjory A. Stewart,
Dean. Experimental
College
P11: 617 237-1100
ext.3111
FAX: 617 .237-1061



the implementation of a eomintinny requirement
for all students. Northern Essex established an Ad-I loe

Assessment :ommittee to integrate a eontintluttS pro-
cess of review and revishm ();. assessment practices.
Quinsigainnumd established a faeulty-hased Strategie
Planning t :Omillittee whose reemilmendation of a meth-
odology for a general assessment review projeet was
neeepted hy the vollege trustees.

A \ ariety implementation efforts were suecessful.
Assessment Task Forces at each eollege identified issues
and strategies specific to their own institutions. The

assessment of reading. writing. mathematics. and lan-
guage skills was evaluated. and existing practices under-
went extensive revisitin. Northern Essex and Cape Cod
eompletely re-engineered their assessment process for
incoming students hased on the NIPCC model. Programs

were expanded t(i include hoth entronee and exit re-
quirements. Assessment puleedures now encompass full-

and part-time students.

The Beacon pmieet in Massaehuset ts faced special

challenges. Each of the participating eampuses experi-

enced eonsiderable disruption between 1990 and

duc to a severe fiscal crisis in the state. consequent
reductions in financial support. the dissolution of the
Board of Regents. and threats of elosure to four commu-

nity colleges. including NIBCC.

ASSOCIA It COLLEGES

Bunker Hill Community College,
Boston. MA; C. Scully Stykes. Presi-
dent; Judith Sanford I larris, Project
Coordinator

Cape Cod Community College.
Barnstable, Richard A. Kraus.
President; Richard Nastri, Project
Coordinator

Mount Wachusett Community College,
iardner. MA; Daniel Asquino,

President; Paul Susen, Project
Coordinator

Northern Essex Community College,
Ilaverill. MA; John R. Dimitry,
President: Dmid Kelley. Project
Coordinator

Quinsigamond Community College.
Worcester, MA; Sandra Kurtinitis.
President: John Don, Project
Coordinator

Springfield Technical Community
College. Springfield, MA; Andrew M.
Seibelli. President; Ocorgena Van
Strat, Project Coordinator

Nevertheless, the long-term results are impressive.
The Associate Colleges etintinued their discussions. which eventually led to the manda-

tory intake and exit assessment of basic skills.

SPINOITS

The extensive curriculum work that eNolved. along with trustee interest and participa-
tion. were unexpected benefits of the pnIjects. lii addit km. the professional development

workshops developed into an annual spring workshop on assessment featuring national

experts.

With the dismantling of the koard Regents' Central Officewhich was to moni-

tor etimpliance with the state assessment mandatethe AACC 'Kelhigg Beacon Project

became the catalyst for implementing the statewide assessment initiative. It was viewed

as all essential factor ill the Associate Colleges ability to initiate a serious evaluation of

eurrent practices and implement effective eampus-based strategies. Every college ncwv

requires mandatory assessment of students entering the day program. and nine also

require it of eontinuing education students. Six have
implemented assessment exit programs modeled on

tile NIncc approaell. More than 35.000 students at
Massaehusetts emmilanity eidlet:xs arc !um being

assessed as a result of the 1;eacun oqupared

foer than 5.000 hefore lIcaeon.

KbOURc I mot )LA 1)

Resource libraries at each campus.

Recruitment publications.

Staff development publieations.
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INITIATIVES

Mtetropolitan
C:oniniunity College and its nine Associate

Colleges collaborated to help develop new leadership
eams for 1t.ie _ 11 .st century. specifically to develop individually

designed programs for their own institutions. -Leadership diversity-
was understood to include such issues as management. staff develop-
ment. equal opportunity. Open access. and multiculturalism. With
strong leadership from its president. Metro got the Beacon prt)jeet off

to a good start by establishing the Clearinghouse for Exemplary Prac-
tices in Leadership Diversity. A strong network developed among the
colleges f(ir exchange of information. which helped focus particular
staff development programs. revisions in personnel practices. and
curriculum and classroom techniques to foster multicultural sensitiv-
ity.

SUCCESSES
The Clearinghcmse became a critical component of the project by
producing and distributing six issues of a national newsletter and

special annotated bibliographies on diversity. It also produced a transcript of an audio
conference on leadership diversity and provided etmsultation and resource materials
to individual colleges inside and outside the consortium. The clearinghouse helped
Associate Ccdlege coordinators conduct pre- ;tad post-proiect attitude surveys to
asscss the -(Iiversity climate- at their colleges.l.wo face-to-face meetings enabled
lkacon participants to form a conimunit among themsehes that enemiraged creativ-
ity :111(1 resource sharing. A national televonference.
-Aelneving I,eadership 1)iversity: Education's Challenge.-
was Imiadeast in November 1992.

The Associate Colleges were quite producthe.
ereating :I permanent multieultural display. re\ ising
eollege mission stateinents. developing a racial harass-
ment policy. approving budgets for leadership diversity
activitk:s. iiiljciclllelltillg a faculty mini-grant program.
sponsoring multicultural staff do elopment sessions.
doe oping a Minority Participation Plan. condueting
Natne American conference. ludding workshops on
cultural sensitivity. and spearheading new e\ ems for
tudents.

ME-1 ROPOL1TAN
COMMUtill)

COLLEGE

P.O. Box 3777
Omaha. Nebraska

68103-0777

CON I AC1

J. Richard Gilliland,
President
P11: 402/449-8406
FAN: 402 449-8332

56 AACC



SPIN01.1 S

Sonic of the participatinij, volletes secured permanent
fundinij, for diversity positions or activities: others
ineorporned them into CXiStill offiCes II. p10i:41 11115.

Metro estaNished two task forces to implement a -man-
:IUill di\ ersitv" plan for the vollet.;k: and held study
circles lor 'mist cif its employees to discuss and ekaltiate
ill depth Nletro's plans and eommitment to laltlini.;
diersity.

ASSOCIAIE COLLEGES

; Austin Community College, Austin. TX;
Bill Segura, President: Exalton Delco.
Project Coordinator

Central Community College, ( ;rand
Island. NE: Joseph W Preusser.
President: Vikki Jaeger. Project
Coordinator

Front Range Community College,
Westminster. CO; Thin Gonzales.
President: John (lin. Project
Coordinator

llennepin Technical College, Plymouth.
NIX; Ronald NI. Carter. President:
Sharon Grossbaeh, Project
(;oordinator

Kirkwood Community College, Cedar
Rapids. IA: Norman Nielsen.
President: Lois Nanke, Project
Coordinator

Madison Arca Technical College,
Madison, WI; Beverly Simone,
President; Deborah Newsome, Project
Coordinator

The Metropolitan Community Col-
leges, Kansas City, MO; Wayne E.
Giles, Chancellor; Chris A. Butler,
l'roject Coordinator

Western Iowa Technical Community
College, Sioux City, IA; Robert E.
Dunker, President; Larry Bolanos,
Project Coordinator

Western Community College Arca,
Scottsbluff, NE: John N. Harms,
President; Jane Hunter. Project
Coordinator

RLSOUKCI3 PRODUCED

Beacon Project SuN..ey Pindim;s: hill 1991 (Pre-) vs. Phil 1992 (Post-Oar Metropolitan Commu-
nity Collef4e. (1993. June). ( )inaha. Nebraska: Nletropolitan Colimiunity College.

Buildim; a Community of Diverse Leadership at .Austin Commimity (o1le1;e. (1)92). Austin.
Texas: Austin Community College.

Creat Plains Beacon. ( 1()O1-loo3). Omaha, Nebraska: Metropolitan Community College.
(newsletter).

Simpson, NI. NI.. Ed. (19( I3). lkymul the Vision: Implementatiim Stratet;ies or Diversifyim;
Ommumity ColleL;e LoakTship. ()Inaba. Nebraska: Metropolitan C(minunity College.
(ERIC Doeument Reproduetion Service No. El) I 0411.

Simpson, NI. NI. and (;illiland..I. R. (1991). "Pressures from Within: Is the Community (:ollege
Workplace [ndermining Diversity.7.- .1.1CC Journal. 64(3). 30-33.
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INITIATIVES

-Miami-Dade Community College conducted two multimedia
institutes that increased the academie knowledge and
skills of Associate College representatives through the usc of

technology. The project aimed to increase the integration of multime-
dia technology into the curriculum at participating colleges and their
feeder high schools. and to develop a model for training and support-
ing teachers in their efforts. Participants received individual assistance
during two. week-long training institutes.

SLIC.CESS[S

The project reached a wide range of faculty in diverse disciplines.
including journalism. nursing. nutrition. mathematics, photography.
political science. music. English. and sociology. At the imiltimedia
institutes. the vommunity college faculty as a group produced a special
CD-WM disk that served as a multimedia res(mree for the Associate
Colleges and their local high schools. The fact that the Beacon partici-
pants came Inun different parts of the
country resulted in a diversity of perspec-
tives and eontrilmted to the riehness of

the CD-RONl disk. Each participant also developed a
multimedia proiectpresentation. instruetional drill
and practice, tutorial. ete.chat ould lie used in tlic
instructor's home setting.

As a result of an extensi\ c series of workslinps that
followed the initial institute. more than I .15H individu-
als were trained in multimedia teelmoloc;v. \lore than t-,0
high schools received training,. 'leachers were pleased to
learn that using multimedia to develop instruetional
materials is doahle.

ery Associate College eontinued its activities
beyond the grant period, sonic with additional external

sUllic with reassigned Ineultv time. Nlontgomer\
:ollege conducted a series of presentations on -Leaving
Oil Chmik iii lino. Dust:

MIAMI-DADL
COMMUNIT1

COLLEGE-
KENDALL

11011 SAV 104 Street
Miami. Florida 33176-

3393

CONTACTS

Eduardo Padron, District
President
PII: 305/237-3221

William M. Stokes.
Campus President
PIL 305/237-2000

Roberta Stokes, Center
for Teaching and
Learning
1>11: 305/237-2000
FAN: 305/347-265

11.m
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.1)1N01-1

SeVeral spintlff fcdlowed. A two-year deL.0-ce
prot:,,rain in multimedia evolved at Lane :ommunity
Collet;e. Miami-Dade built on the success of the Bea-
con project to secure a Title 11 state Co-ant. throutth
which :mother CD-ROM disk and a videodisk were
produced and distributed to all 250 elementary.
middle. and hit:;11 schmd .eienee teachers in the Dade
lounty Public School District. The Beacon spirit led

also to special networkint:, ainont-2, the eit;ht colleges
and joint 1:3ant opportunities with other eommunity
etdlet:,es. universities. hit.!,h schools, and private soft-
ware companies. Approximately S150.000 in outside
funds were leerat:ted hv the Beacon t:,,rant.

ASSOCIA II COLLEGES

Broward Community College, Ft.
Lauderdale. FL; Willis Holcombe,
President; Andra Popkin. Project
Director

Lane Community College. Eugene, OR;
Jerry Moskus. President, Linda Loft.
Project Director

Mississippi Gulf Coast Community
College, Gautier, MS: Royce B. Luke.
President; Chuck Whitmore. Project
Director

NIonroe Community College. Rochester,
NY; Peter Spina. President; Suzanne El
Rayess. Project Director

Montgomery College, Rockville, MD:
Robert Parilla. President; Suzanne
Liggett, Project Director

Paradise Valley Community College,
Phoenix. AZ: Raul Cardenas. President:
Donna Rehadow, Project Director

Phoenix College, Phoenix, AZ; Marie
Pepicello, President; Jim Walters,
Project Director

OTHER PARTNERS

Discovery Systems

RI.SOLIKLLS PRODlk

Beacon Colleo,e Multimedia Resource Library. ( I :1)-RONI disk).
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INITIATIVES

/nternational students usually spend only one or two semesters at
Middlesex County College (MC(:) and other New Jersey community
colleges Iiefore transferring to a four-year institution. but nmny are

not successful due to language and cultural difficulties. To try to
remedy the situation. NRX: used a small grant in 1987 from the Na-
tional Association for Foreign Student Affairs to experiment with
approaches that would improve the retention rate of students who
remained at the college for more than two semesters. The result was a
recognition of three important factors: the international students'
isolation on campus, their unfamiliarity with American culture and
expectations, and faculty misunderstandings about cultural differences
that affect learning and classroom behavior. These areas were the focus
of the Beacon project.

The five Associate Colleges. already aligned with MCC through
the New Jersey Collegiate Consortium for International/Intercultural
Education. helped develop and implement off-campus. overnight
weekend orientaticm and leadership training programs for language-
minority students. During the first year of the project. MCC involved
about 30 students and their five faculty advisors in planning the over-

night orientation. They invited three faculty and five students from each of the other
colleges. with the goal of dcnumstrating how to hold a successful orientation and
inspiring the other collet;es to hold similar orientations
the following year. A series of regional meetings and
presentations were t.:( nidueted.

SLK

4itconies of the Beacon project eNceeded expectations.
particularly in the rene,\-ed interest in serving interna-
tional students. The Associate Collc.C4cs have imple-
mented their ()WM overnight orientations. and other
colleges have contacted Mt :C aNnit establishing similar
proi:!raills. At :C. the orientation prorain increased
internat nuil student retention by an impressive 97

percent. The consortium worked well partly because it
had already been ni place. The overnight weekend helped
solidify relationships with both faculty mid students. and

MIDDLESEX
C OLI N-11 COLLEGE

155 Mill Road
Pa Box 3050
Edison. NeW Jersey

08837

CON1 ACTS

Flora Mancuso Edwards.
President
P11: 908/906-2517

M. Eileen Hansen. Chair
ESL Department
P11: 908/906-2597
FAX: 908/494-8244

60 AACC
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students with students. tsse ial aspects and outdoor
activities helped reinforce eonneut ions that continued
hack on the campus.

SPINOI FS

The overnight orientations have eontillucil with funding
froin grants. student activities. fund raisers. club funds.
and other mnirees.

ASSOCIATE COLLEGES

Atlantic Community College, Mays
Landing, NJ: John T. May, President;
Yechiel Lchavy, Project Coordinator

Burlington County College, Pemberton,
NJ: Robert C. Messina. Jr.. President:
Carole Gavin. Project Coordinator

County College of Morris, Randolph,
NJ; Edward Yaw, President; Sam
Pfaffenroth. Project Coordinator

Cumh_crland County College, Vineland,
NJ: Boland Chapdelaine, President:
Naricy Kozak. Project Coordinator

Raritan Valley Community College,
Somerville. NJ: Cary Israel. President:
Tulsi R. Nfaharkan. Project Coordinator

RISOUR( ES PRODUCE D

International Orientation and Leadership I landbook.
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INITIATIVES

0 ften. the effectiveness of community colleges is judged by
university standards that do not reflect the unique mis-
sion of the community college. To rectify this situation.

Nlidlands Technical College led the South Carolina Technical College
System in designing. testing. and distributing assessment models
suitable for use in community colleges with varying student enroll-
ments in both urban and rural settings. Beacon funds supported seven
small grants for pilot pnijects at consortium colleges in the areas of
entry placement (Ilorry-( icorgetown). student success and placement
(York). library effectiveness (Florence-Darlington). tracking transfer
students ((ireenville). and alumni review (Tri-County). Two projects
were conducted by other groups: finance administration and facilities
(chief financial officers) and student development services (chief
student services officers).

An important part of the project was the development of faculty
and staff expertise in external program review and on using zissessment
results for decision-making. A clearinghouse iitcl newsletter of assess-
ment information was also distributed statewide and nationally. 1\vo

state workshops in 1991 and 1992 offered training in state eimipliance and account-
ability. use of licensure exam information. student success, and others areas.

1.1( CLSSES

I;y slmring researell and expertise. statewide institim .
tional effectiveness support system was developed for
South Carolina's I() technieal colleges. Assessment
instruments and methodologies were developed and
field tested for: entry placement library effectiveness.
retention. alumni follow-up, financial processes. facili-
ties. student development services. and assessment of
the inajor. The support idniinistratioll and facility
surveys were expanded to become one user perception
survey. A reporting cyele for mandated assessment in
South Carolina was also completed.

Clearinghouse materials and bibliographie lists
housed at Midlands \\ ere available to consortium 111e111-
!)ers. Fi\ e issues of the I.E. In Pbeus no\ sletter were

Hy. Thedistributed to eommunity colleges nationa
projeet ensured that Si wth Carolina's technical college
system has a cadre of professionals trained in assess-
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mem proecssCs and in collaboratint; to maximize re-
sources. It t;arnered stront; support from e(dleie presi-
dents in the state.

The Consortium work Continued beyond the t;rant
perital. supported bv individual eollet;cs. The sueee:,sful
newsletter was Continued for an additional year with
fundint; fnim the Consortium for institutional Effective-
ness and Student Success in the Community Collee.
The network of indi\ iduals with expertise in assessment
continues.

ASSOC IA IT COLLLG

Aiken Technical College, Aiken. SC:
Kathleen A. Noble. President: Charles
Parker, Project Coordinator

Central Carolina Technical College,
Sumter. SC: Herbert C. Robbins.
President; Kay Rhoads, Project
Coordinator

Chesterfield-Marlboro Technical College,
Cheraw, SC: Ronald W. Hampton.
President; Jackie Brooks. Project
Coordinator

Denmark Technical College, Denmark.
SC: Joann R. G. Boyd. President:
Carolyn Fennell. Project Coordinator

Florence-Darlington Technical College,
Florence, SC: Charles W. Gould. Presi-
dent; Terry Alexander. Project Coordina-
tor

Greenville Technical College, Greenville.
SC; Thomas E. Barton. Jr.. President; E
M. Rogers, Project Coordinator

Horry-Georgetown Technical College,
Conway. SC; D. Kent Sharpies.
President; Garry Dmis. Project
Coordinator

Orangeburg-Calhoun Technical Col-
lege, Orangeburg. SC: Jeffrey R.
Olson. President: Faye Pendanis,
Project Coordinator

Piedmont Technical College, Green-
wood, SC: Lex D. Walters, President:
Dick Shelton. Project Coordinator

Spartanburg Technical College,
Spartanburg. SC: Jack A. Powers.
President: ,lo Ellen Cantrell, Project
Coordinator

Technical College of the Loweountry,
Beaufort, SC: Anne S. McNutt.
President: R(ibert Hogan. Project
Coordinator

Tri-County Technical College,
Pendleton. SC; Don Garrison. Presi-
dent; Ann Libby, Project Coordinator

Trident Technical College, Charleston,
SC; Mary Dellamura Thorriley,
President; Rich Johnson. Project
Coordinator

Williamsburg Technical College,
Kingstree. SC: Norman H. Scott.
President: Beverly Grossman, Project
Coordinator

York Technical College, Rock Hill, SC;
Dennis F. Merrell. President: Jo Ann
Gardiner. Project Coordinator

01-HER PARTNERS

South Carolina State Board for
Technical and Comprehensive
Education

KESOURCLS PRODUCED

Assessment instruments (available by request to Nlidl:uids Technical (:ollege Office of Research

and Analysis).

Cannon, D.. et al. (19)2. August I. Institutimuil Effectiveness Resource Manual. C(ilumbia,
South Carolina: South Carolina State Board for Technical and Comprehensive Education.
(ERI( Document Repn)duction Service No. ED 358 874).

1. E. In Melts . Volumes 1-2. (1990-1991). Columbia. South Carolina: Midlands '1'c:clinical

College.



INITIATIVES

ACritical Literacy Institute was designed to implement the
Beacon project. The Institute began with a week-long
seminar at Oakton Community College in January 1 992 and

eontinued through the Associate College network. Teams of faeulty and
administrators examined several topics: critical thinking: the connee-
tion between critical thinking and the critical literacy classroom: ways
that cognitive development, learning styles, and gender affect teaching
and learning: tools for teaching critical literacy: design of classroom
materials and activities: and development of a successful college-wide
critical literacy program. Site visits and personal communication
followed this formal program.

SUCCESSES

Important changes occurred at classroom, participant, and institu-
tional levels. The intensity of the Institute served not only to heighten
the participants' awareness of the scope of change implied in the
critical literacy classroom model hut also to forge important links
among the network of colleges. Institute
instructors continued to serve as mentors

to the Associate Colleges as they began implementing
their own programs. In April 1 992 Oakton conducted its
fifth annual national conference on Critical literacy.
attended by nearly -10() faculty fnim anmnd the country.
including the Associate Colleges. A subsequent four-day
seminar in April I 993 reinforced previous training and.
more importantly collaborative partnerships with upper-
level administrators. *NI) topics identified hy Beacon
participants were highlightedmulticultural issues and
assessment of critical thinking skills and dispositions.

More than -MO faculty at the Associate Colleges
learned about critical literacy. William Rainey I harper.
Nladison Area Tech. and Montgomery conducted year-
long faeulty development programs. and the others
sponsored a variety of short-term symposia and work-
sluips. One of the colleges created a resource library. At
North Idaho critical literacy has become the umbrella
structure for faeulty development effort. on assessment.
writiin. humanities enrichment, and the de elopment
the general education core curriculum.

The Institute unewinocably nellioed its goal (if
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creating a vital collaborative network of colleges com-
mitted to critical literacy programs.

SPINOFFS
The capstone of the Beacon project was the develop-
ment of a seven-part series of vidcoprograms for PBS'
Adult Learning Satellite System. Some 200 high
schools. eolleges. and universities have ordered part or
all of the series to use in their own faculty development
programs.

The pri)jeet servcd as the primary catalyst in trans-
forming faeulty development efforts. It also revitalized
the spirit of edueati(mal reform through the eonthnied
e(n) tacts among the Associate Colleges. Many of the
collaborative relationships are being continued through
the Internet. By summer 199.1 more than S400.000 in
institutimmal support had been leveraged by the Beae(mn
grant. The mentor relationships emmtinue to be a
strength of the pr()jcet. blossoming and supporting
Associate (:()Ilege program activities. including a second
full year of faculty seminars at Montgomery College.

Many participants became interested in what makes
an individual predisposed toward critical thinking. and
in September 1993 Oakton began research on the
impact of critical thinking initiatives on classroom
outcomes and students in general. Does one's tendency
to think critically change over time? Is it influeneed by
course. gender. or age? Is it associated with academic
achievement? Preliminary results suggest that gender and age play an important role.
and that maintaining the motivation to think criticall may bc an issue.

ASSOCIATE COLLEGES

Madison Area Technical College, Madi-
son, WI; Beverly Simone, President;
Carol Holmes, Project Coordinator

Montgomery College, Rockville_ MD;
Robert Parilla. President; Christine
McMahon, Project Coordinator

North Arkansas Community College,
1 Iarrison, AR: 13111 Baker. President;
Joan Lipsmeyer. Project Coordinator

North Idaho College, Coeur d'Alene, ID;
C. Robert Bennett, President; Kathleen
Baird, Project Coordinator

North Lake College, Irving, TX: Jim
Ilorton, President; Yvonne Abatso,
Project Coordinator

Owensboro Community College,
Owensboro. KY; John N. McGuire,
President: Jennifer Stevens, Project
Coordinator

Truman College, Chicago, IL: Donald
Smith, President; Barbara Kessel,
Project Coordinator

William Rainey Harper College, Palatine,
IL; Paul N. Thompson, President, Lee
Vogel. Project Coordinator

RESOURCES PRODUCED

"Thwards a Definition of Crideal Literacy,- In Discourse (Truman College magazine).

Teachitu; for Critical Thinkitu; (seven-part series of videoprograms for PBS).



INITIATIVES

/n California the minority is the majority. Recognizing the implica-
tions of this demography. Rio lIondo College began with the
premise that change has happened. it is vital, and its needs must he

met. The Beacon project goals were threefold: to build diverse commu-
nities in the classroom, to build community with campus leaders. and
to build a campus climate that supports diversity. The community-
building project goals fit nicely with previous campus and community
initiatives.

For the classroom part of the project. the working premise was
that the classnxim is the eommunity. When the classroom IMLXfirliZeti
diversity, it serves is a microcosm of a diverse society. Rio liondo and
its Associate Colleges incorporated active learning strategies. collabo-
rative learning techniques. and anti-bias and pro-diversity materials
into the college classrooms. The pmject focused on teaching and
learning: increasing the use of inclusive, pro-diversity curricula and
methods across programs and increasing the success of students from
all gnmps in California. At the same time. Beacon leaders including
Rio I tondo's president led efforts to encourage college leaders at every
level to hee(Htle advocates for diversity and to plan for an institutional

climate that supports dkersity.

Nine colleges used the concept of vommunitv-Imilding
to address difficult and sometimes explosi\ e issues
facing California eampuses. A two-day conference that
kicked off the projeet in Noventher I'm I stressed the
importance of valuing diversity in education and in
reaelling people who are in a position to influence
others. At least ten faculty development workshops later
featured appoinches k ir iddressimli issues (a. diversity in
the classroomand for creating positive climates for
learning. The Cross-Angelo classroom assessment teeli .
nique was used at each campus, and faculty learned II( i\\
tu de\ chip a nmIticultural curriculum in any diseipline.
Participants learned to appreciate invisihle a, well as
(6\ ious cultural values.

A Ike teleconierenee. -Voice and Visibility: Imprm -
irn4 ;ender and Ethnie Relations in the (lassrooni.-

RIO HONDO
COLLEGE

3600 Workman Mill Road
Whittier, California

90608-0060

CON
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hroadeast nationally ill Mareh I . Produeed hv Rio
Hondo and sponsored hv the American .\ssoeiatimi of
Fniversity \\-oluen. it focused on practical strategies for
overcoming biases in the classroom and on campus.

Socral pro-di\ erse currieultun and methods and
materials were developed across disciplines. More than
50 faculty \\ ere trained and ill-service programs were
pro\ ided to) I .(HH) college staff.

smorr-s
Partnering with fellow lkacon KapPolani
Community :ollege and Kalamazoo Valley Community

:ollege. in June 1994 Rio I loud() sponsored a Beacon
(:ommunitv Forum. "international Markets: Redefining
)ur Training Needs and Practices.- to examine diversity

and international trade. Among the panelists were a
former Soviet diplomatlap:mese and Vietnamese
husinessmen. :Ind experts on immigration issues and the
North American Free Trade Agreement. The event
triggered discussions of bridges between natiinis and
about where a community eollege van and should fit in.
The three eommullity colleges lmve Continued through
1 995 t "think eollaboration- as new international
intercultural opportunities arise.

Some Si 5(1 (inn was leveraged lw the grantmore
than three times the grant itself.

Tine key challen.:',e the
rnminunity rolleges in the 1()(Ms
is to develop leadership that
represents thv diversity of their
students and communities.

Beacon Cavse Presv;pnt

ASSOCIA FE COLLEGES

Cerritos College, Norwalk. CA; Fred
Gaskin. President: Jackie Lemen and
Cesi Medina. Project Coordinators

College of the Desert, Palm Desert, CA:
David George. President; Diane
Ramirez. Project Coordinator

Cuesta College, San Luis Obispo, CA:
Grace N. Mitchell. President: Darlene
Smith. Project Coordinator

Mt. San Antonio College, Walnut. t:A:
William II. Fedderson. President;
Patti Flannigan and Jim Oeampo,
Project Coordinators

Oxnard College, Oxnard. CA: Elise
Schneider. President; Cheryl Shearer
and Marsha Albert, Project
Coordinators

Palomar C011ege, San Marcos. CA:
George R. Boggs, President: Patrick
Schwerdtfcger and Doris Piehon,
Project Coordinators

Rancho Santiago College. Santa Ana,
CA: Vivian B. Bleu-ins. Chancellor:
Julie Shirk. Project Coordinator

Santa Barbara City College, Santa
Barbara. CA; Peter R. MacDougall,
Presklent: Georgia Duran. Project
Coordinator

Ventura College, Ventura. CA; Robert
W. Long, President: Mike Seely,
Project t:oordinator

RLSOL11U 11:01AkTD

Sanchez, A. ( 10031. "Diversity in Leadership. Diversity in the Classroom.- .1.V:C.hairnal.

63(3). 31-33.

Sigala, ( . A. (1903). llw Classroom qt. Nlay Is the Community gt. the Future. The Ikacon
Collet.;e Project. ( :lass qt. I993. Executk:e Summary. Whittier. California: Rio llondo

College.

Various curriculum matcrials.
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INITIATIVES

Foeusing on the classroom and college as community.
Rockland Community College led a coalition of colleges to
establish scholarly conferences for honors students in the Mid-

Atlantic region. The conferences recognized students independent
research and scholarly presentation. Faculty juries selected papers to
be presented and distinguished researchers acted as chief judges: both
students and faculty mentors received awards. The aim was to build
community through faculty collegiality as they developed the confer-
ences, through student-faculty relationships as research papers were
produced, through the interactions of students attending the confer-
ences. between two-year colleges and the four-year institutions that
supplied panel judges. and through the communal spirit of the confer-
ences themselves.

Since the idea of a student scholar conference for community
college students was a new one. Rockland worked closely with its
Associate Colleges to design the process of soliciting research papers.
evaluating them. and presenting them in a formal setting. The result-
ing one-day conference featured morning and afternoon panels at

which students presented their papers and ended with a plenary session for awards.

Several approaches were used to help individual
faculty members participate at the Associate Colleges:
release time. stipends. transportation expenses. Associ-
ates received honoraria in the project's seecind year.

The two conferences. "Heaccni '93- and -Beacon '94.-
were enormously successful. In 1993 students from
community colleges submitted 99 papers. of which 41
were presented at the conference's 13 panels. Some 175
people attended. The folhiwing year. students from 30
colleges offered papers: 16 different panels were created
with 49 students presenting and 200 people attending.
To obtain merall feedback on the conferenee. org:tnizers
attaehed the evaluation form to a raffle. creating high
interest in (...\ aluation.

Akin ough planners had hoped for papers in all
disciplines. many submissions fell into the categories of
ercati\ e writing. history, psychology, and literature.
neliherate mechanisms will be implemented in future
years 0)1* s(dieitill1; papers in teelmological areas
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Response to the colnierenees has been highly posi-
tive. The project engaged a large community %kith pros-
pects for involving still more faculty. students. zind
community people. It also enlivened already-existing
honors pograms and led to inquiries from colleges
without them. Since submissions were invited from all
disciplines.,.the Beacon spirit pervaded entire campuses.
Some studeihs wrote aftemards of their excitement
about being "presenter.-

The conferences confirmed that community col-
leges arc indeed a place for high ealiber academic
aveomplishments. Although not an official partner in
the Beacon project. Phi Theta Kappathe uommunity
eollege honor souietysent a representative to each of
the conferenees.

SPINOFF'S

Rockland received one of three AA( leacon
Community Forum grants in 1994 to host a "conference
about conferences.- Key leaders met with representa-
tives of Phi Theta Kappa and eight other colleges in
California, Florida. Michigan, New Jersey. North Caro-
lina. Texas, Virginia. and Washington after "Beacon '94-
for an orientation on pniducing student scholar confer-
ences. The idea was to encourage similar conferences in
other regions of the country.

The Beacon leaders hope for a grassroots move-
ment for continuance of the student scholar confer-
ences has come true. "Beacon '95- was hosted by
Dutchess Community College. and I larford Community
College will bring "Beacon '96- to Marvlandtwo full
cycles beyond the original AACC. Kellogg gr;int period.
With se\ en colleges committed to the consortium, *he
outlook for continuance is good.

ASSOCIATE COLLEGES

Bergen Community College, Paramus,
NJ; Judith K. Winn, President:
Roanne Angielo, Project Director

Brookdale Community College,
Lincroft. NJ; Peter E Burnham,
President; Cathy Folk), Project
Director

Catonsville Community College,
Catonsville, MD; Frederick J. Walsh,
President: Mary Ilines and Suzanne
Hill, Project Directors

Dutchess Community College,
Poughkeepsie. NY: D. David Conklin.
President; Judith Kohl, Project
Director

Harford Community College, Bel Air,
MD; Claudia E. Chiesi, President;
Nancy Fertig. Project Director

Kingsborough Community College,
Brooklyn, NY; Leon M. Goldstein,
President; Thelma Malle, Project
Director

Middlesex Community-Technical
College, Middletown, CT; Robert
Miller, Interim President; Peter
Caprioglio, Project Director -

Nassau Community College, Garden
City, NY; Sean A. Fanelli, President;
Carol Farber, Project Director

Westchester Community College,
Valhalla, NY; Joseph N. Hankin,
President; Carol Klein, Project
Director

KESOURC LS MODUCCD

Beacon '9.3: CorVerencelor Stiulent Scholars at Two-limr Colleges. Proceedings. .1.1CC/
Kellogg Beacon College Grant. (1993. June). Suffern, New lbrk: Rockland Community
College.

Beacon '94: .1 Cootierence for Student Scholars at Two-limr Colleges. Proceedings. .1.ICC/
Kellogg Beacon ColleA;e Gr«nt. (1994. June). Suffern. New lbrk: Rockland Community
College.

Kahn, R., Ilazelton. N., and Bay. L. (1995). How to Run a Student CoQierence. Suffern, New

lbrk: Rockland Comunity College.
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INITIATIVES

St. Louis (:)mmunity College at Meramee led a coalition of
eleven COMMUllitV Colleges and eight middle and secondary
schools in a project to invigorate instructors and help students

learn better. Determined to connect with students that did not con-
form to schools views of -traditional.- the Beacon teachers set out to
empower students to be active learners. Project leaders invited the
Critical Literacy faculty from Oakton Community College to serve as
mentors and seminar leaders for a series of workshops on classroom
practices held during the I'M-91 academic year. After the training.
the Beacon teachers each selected one technique or topic from those
presented by the Oakton trainers and agreed to embed it into one
course the following semester. Afterwards. the Associate College
teachers themselves became presenters for their colleagues in a second
series of workshops. They covered a variety of topics: classroom assess-
ment techniques. writing to learn, reading strategies. critical thinking
across the disciplines, student diversity and the learning environment.
collaborative learning. and assessing teachers and studelltc.

SUCCLSSES
Two communities were createda einninunity of teachers :Is learners. and learners as
teachers. Sceond-vear workshops. led by 11(iluel;rmvn- talentsthe licae(m teach-
ersengaged teachers in ways that allmed them tn
becnme students and In experience first-hand new ways
of learning and participating n a classroom setting.
nIlalmration among partieipants beeanie enninion- ST. LOUIS

place. and partieipants were pleased \\ hen their ideas CO,\MUNIn
were -stolen- by their enlleagues. COLLEGE AT

MHZ AV1EC.1 new sixth-grade teacher \\ as surprised but
pleased tn see that what \\ as important in her elassroom
was the same as what was important in high school and
eollege elassomins. such as active reading. enoperative
learning, and writim; across the curriculum. As she
implemented teehniques learned in the workshops, even
sn-called at-risk nr low-achieving students heeame
enthralled with a writing pmject and were asking to t4o
to the librav. An Assoeiate College teacher introduced
critical thinking skills into an Introduction to \Vord
Processing course with equally impressive results:

11333 114; Bend Boulevard
St. Louis, Missouri 63122

CON1 V LS,

Richard Black, President
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Elizabeth M. Mabony,
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PII: 3141984-7500
FAX: 314 M14-7117
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improved student satisfaction and a reduction in the
coUrtie dropout rate from 35 percent to 15 percent.
( )ther Beacon participants reported similar successes in
pronlotim.; active learnim; techniques that would reach
students who had previously heen more apzithetie about
their classes.

.V\-r truly built rommunity from
divrrsity and Imadrl"invisiHr
rrDss].1/gti" 1)r1 wrt.31 rlisulpimrs and

c(incatIonal
ulassmom apprmy'llys.

---15rticon prowl t dirvrt or

ASSOCIATE COLLEGES

Jefferson College, Ilillsboro, MO; Gregory
D. Adkins, President; Thomas Burke,
Campus Coordinator

Longview Community College, Lee's
Summit, MO: Aldo W Leker, President;
Barbara Eubank. Campus Coordinator

Mineral Area College. Flat River. MO;
Dixie A. Kohn, President; Elvis Clark,
Campus Coordinator

North Central Missouri College. Trenton,
MO; James Selby, President; Georgia
Lappas, Campus Coordinator

Ozarks Technical Community College,
(formerly Ileart of the Ozarks Commu-
nity Technical College), Springfield,
MO; Norman Myers. President; Mary
Farmer. Campus Coordinator

Penn Valley Community College, Kansas
City. MO; E. Paul Williams. President;
Mary Simpson. Campus Coordinator

St. Charles County Community College,
St. Charles. MO; Donald D. Shook.
President; Carol Ballantyne. Campus
Courdinator

St. Louis Community College at Forest
Park, St. Louis, MO; Ilenry Shannon.
President; Hattie Jackson. Campus
Coordinator

State Fair Community College, Sedalia.
MO; Marvin Fielding, President; Bob
Solomon. Campus Coordinator

OTHER PARTNERS
Missouri Association of Community and

Junior Colleges, Jefferson City

These Missouri Schools:
Hazelwood East High School, St. Louis

Hazelwood School District, Florissant .

Holy Innocents School, St. Louis

Humboldt VPA Middle School, St. Louis

McCluer North High School, Florissant
Parkway East Junior High School, Creve

Coeur
St. Justin the Martyr School, St. Louis

Valley Park Elementary School, Valley
Park

Valley Park High School, Valley Park

RESOURCES PRODULLD

Mahony. E. NI. ( 199.2. June). Building Comniunityfrmn Diversity; (:onneeting Students to Their
Learning Environments. .1n .1ntlwlogy of Classromn Projects I iulcrtaken for the Ke/Nai;
&aeon Grant. St. Louis: St. Louis Community College.

Videotapes of seminar presentati(ms: workshop materials.
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INITIATIVES

T_
he Four Corners area's San Juan College led a collaborative
effort among colleges in New Mexico and Arizona that
serve rural, poor. culturally diverse regions. Members of the

Child Development Training Consortium were invited to contribute
materials that reflected a particular strength and expertise in early
childhood training. The Beacon grant provided production support for
training materials, including technical assistance in video, still photog-
raphy. writing, graphic design, and reproduction.

The aim was to promote effective learning for at-risk students in
early childhood education programs. and in the process to adapt
techniques that work well with young children.

The Consortium used a prouess that combines fundamental
principles of self-directed learning, storytelling, media communica-
tions. and quality management. A two-day conference at the beginning
of the project featured shared stories of successful teaching strategics
for adult learning. The result was a clear consensus that the project
would emphasize high quality training materials, respect for learners.
and celebration of y(mng children. The use of portfolios in adult learn-
ing was endorsed.

SUCCESSES

The ereati\ e spirit (It the Iknoill partieipants shciwed in
their pmduets. l'NM-Los Alamos produced a black and
white photo essay showing grAluates of its Nanny Pro-
gram at work with families. with a narrative telling the
story of four students and their permmal growth. Santa
Fe Community College documented its process of
encouraging adult learners to develop high literacy
skills. Northland Pioneer College produced a video
about a Native American man in the Navajo Nation,
t raying his evolution from a !lead Start Inis driver, to
I lead Start teacher, to teacher trainer. Luna Vocational
Technieal Institute produced videotapes showing the
link between literacy and hands-on art activity, and how
the expressive and creative arts can be used successfully
as teaching tools. l'NNI4 jallup documented a curricu-
lum for Mike American preschool teachers that empha-
sizes an explicit pmeess for addressi hashe shills in
math and English. And at San Juan College. materials
were de\ eloped that reflee experienee with approaches

SAN JUAN
COLLEGF

4601 College Blvd.
Farmington. New Mexico

87402-4699

CONTACTS

James C. Henderson.
President
P11: 505/326-3311
FM: 505/599-0385

Pat Dalton. Director.
Early Childhood
Education
Pll: 505/326-3311
FAX: 505/599-0385
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It) collaborat learning in inultieultural elassmoms. As
eolleu,es with new earlv children prot;rains. Northern
New Mexico (.141(21.4e and UNM-Valellein
served as tcsters for the materials the others produced.

The poneet resulted ill print and video products
that came to be called a -tool kit- for early childhood
educators. Participants cited both the collaborative
process and produets that resulted as key to the Reacint
project's suceess. They saw a t4rowing interest nt the
,:tate level in the benefits of the collaborative network of
early childhood professUntals.

1:11.SOLIKC13 ()ROI. XKID

Atwater. v. (19)3). Three .11,104,..,in Nannies.

1,os Alamos. NM: University 01 New Mexico-
Los Alamos.

Beers. D. (19)3). "Telling our Stories: The
CDA Process in Native American I lead
Start.- In: Growitu; Teachers: PartnersInps
in Staff Developmem. edited lw E..kmes.
Washington. DC: National Association for
the Education of lining Children.

Beers. C. D. and Ott. R. (1992, Fall). Good
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Child Development l'rot.;rams. Santa Fe.
New Mexico: New Mexico Children, lbuth
and Families Department. Office of Child
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Beers. C. D.. Ott. R.. and Dunn. E (1993).
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Kit. Farmington. New Nlexico: San Juan
College. Child Develtipment Training
Consortium.

iiild Development Training Consortium.
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/kginniiWs. Farmington. New Mexico: San
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ASSOCIATICOLLLGES

Luna Vocational Technical Institute.
Las Vegas, NM: Samuel F. Vigil.
President; John McLeod, Project
Coordinator

Northland Pioneer College, Holbrook,
AZ: John II. Andereson, President:
Claude Endlield. Project Coordinator

Northern New Mexico Community
College, Espanola, NM: Connie A.
Thldez, President; Tim Crone. Project
Coordinator

Santa Fe Community College, Santa Fe.
NM; Leonardo de la Garza. President;
Tish Wilson, Project Coordinator

University of New Mexico-Gallup,
Gallup, NM: Marta Dempsey, Project
Coordinator

University of New Mexico-Los Alamos,
Los Alamos, NM: Vann Atwater,
Project Coordinator

University of New MexicoNalencia, Las
Lunas. NM: Linda Lawrence, Project
Coordinator

OTHER PARTNERS

Artworks, Durango, CO

Coalition for Children, lbuth, and
Families, Albuquerque, NM

Jenson & Ott Communication Arts,
Albuquerque, NM

New Mexico State Office of Child
Development, Santa Fe, NM

New Mexico State University, Las
Cruces, NM

Western New Mexico University, Silver
City, NM
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SI)INOFF
Among projects that i'ollowed Reaeon is one for training
Natfte American early childhood teachers in the
Southwest In ilddition. a statewide early childhood
educator training project was established in 1995 that
builds on the collaborative stnieture established during
the Beacon project. The "tool kit- developed during the
Beacon project was the subject of a 1994-.95 statewide
Effective l'inversity Instruction Research project at
Eastern New Mexico University. The results showed

erwhehningly positive student reaction to the
portfolio-based educational materials during the Beacon
project.

Three colleges involved in San Juan's Beacon
pu ijeet became involved in Wheelock College Partners in
ChanA;e. a major New Mexico state professional develop-
ment initiative geared to those who work with children
birth through age eight.
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INITIA FIVES

Santa Fe Community Collee built from the strength of its
semester-long. credit orientation c(mrse called the C(illege
Success Seminar to create a Beacon t:ollege Success Network.

'Me orientation course, with faculty and administration support. was
launched in 1990 by 26 faculty and adjunct instructurs who had re-
ceived common training. Approximately 900 students were enrolled in
31 sections. Findings by Santa Fe's Office of Institutional Research
indicated that the C(Olege Success st udents. ounpared to students who
did not take the course. earned higher grade point averages. completed
inure credit hours and enrolled in greater numbers in the following
semester. Seenty percent of the t:iillege Success students also said
they thought the course helped them feel inure e(mneeted to the
college.

The Beacon consortium aimed to replicate the positive results
seen at Santa Fe. Participants dedicated themselves to establishing
communieatkin and support among network colleges. In general, it
aimed to strengthen community-building activities on the campuses

through increased student partieipati(M and connecticm with faculty.

SUCCESSES

The original six Associate Colleges in the network were joined quickly by Edison
Community College, Miami-Dade Comnumity College. and Valencia Community
College. Other Florida colleges folhiwed. and by the end of the Beacon project in
August I 994. 21 ccunnumity colleges were part of the
Beacon t:ollege Success Network.

The Beacon grant supported two annual workshops
for the network colleges in November 1992 and Febru-
ary 199-1. The first provided basic training in teaching
the seminar and developed statewide research objectives
and methods. Each network college was also assigned an
experienced Sante Fe instructor as a mentor. The second
workshop included 110 participants from 20 colleges
and focused on refining the seminar, extending network
membership. identifying exemplary programs in the
state, and planning for the future of the network beyond
the Beacon grant.

Network colleges implemented the seminar in
creative ways. Broward offered a threecredit course that
was expanded to include critical thinking skills; Central

SANTA FE
COMMUNITY

COLLEGE

3000 NW 83rd Street
Gainemille, Florida 32606

CONTACTS

Lawrence Tyree,
President
PII: 904/395-5168

Clifford LeBlanc, College
Success
PII: 904/395-5508
MX: 904/395-9041

_



Florida's course work centered 011 eriticul reading and
thinking skills, career exploration, and tutorials for
other courses. At Daytona Community College. a Title
111 grant helped expand the Dynamics of Student Sue-
Cess course frinn three to 22 seetions. reaching 450
Students ill :I single semester. A counsehir at Edisim
Community College Used a special unit on studeAts
disabilities. Lake-Sumter. Palm 11eaeli. and Polk Commu-
nity (:olleges reported plans for mandatory courses or
courses with inercased credits. In fall 199-1 Santa Fe
offered the seminar to high sehool students in n labora-
tory school at the University of Florida.

SPINOFFS
The project continues. In April 1995 liroward Commu-
nity (:ollege and Miami-Dade Community College jointly
hosted a two-day workshop for eolleges in conmiuting
distance of Ft. Lauderdale. Eight universities in Florida
have established or explored the possibility of providing,
(:ollege Success seminars or courses for entering stu-
dents.

ASSOCIATE COLLEGES

Broward Community College. Pem-
broke Pines, FL: Willis Holcombe,
President: Debbie Sloan. Project
Coordinator

Central Florida Community College.
Ocala. FL: William .1. Campion.
President: Pete Barbatis. Project
( c)rdinator

Edison Commtmity College, Ft. Myers.
FL: Kenneth Walker. President: Don
Leonard. Project Coordinator

Lake City Community College, Lake
City. Kay Benner, President;
Erie Wilson. Project Director

Oklaloosa-Walton Community Col-
lege. Nieeville, FL: James R.
Riehburg, President: Ann James,
Project Coordinator

Polk Community College, Winter
Haven. FL; Maryly VanLeer Peek.
President: Georgia Newman. Project
Coordinator

St. Johns River Community College,
Palatka. FL: Robert L.. McLendon.
Jr., President: Shann Purinton,
Project Coordinator

OTI IER PARTNILKS

College Survival. Inc.. Rapid City, SD

Freshman Year Experience, University
of South Carolimi. Columbia. SC

1:HOUR. H PROnlk I I)

The eh. "Spin lam; Strum;les for Snulent Success- (newskt ter of the Reactin Collette
Success Network)
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INITIATIVES
Sinclair and its five Associate Colleges tackled the topic of educa-

tional quality in its Beacon project, including research and
development, field testing, publishing, and dissemination of in-

progress and at-exit assessment methodologies of student achievement
in coimminity and technical colleges. Results were described in a
guidebook of ease studies written by faculty participants. and a Na-

tional Conference on Assessment in the Two-Year College was hosted by
Sinclair Onnmunity College in 1993.

SUCCESSES
Assessment methodologies \.ere developed in a wide array of courses:
algebra. applied arts, beginning math, business management, career
exploration, chemistry, dental public health, developmental reading,
early childhood education, electronics. English composition, English-as-
a-Second Language. general and technical education, information
systems, mechanical engineering technology, mechanics, music, nurs-
ing, and office administration. They were also developed for a transfer
opportunities program and for post-graduate assessment by an em-

ployer (for field experience programs).

Several specific assessment methodologies were tested: affective

&splay, basic skills assessment. capstone courses. checkpoint courses, classroom
assessment. cognitive assessment, computer adaptive
testing, continuous quality improvement, DACUM

(designing a curriculum), exit examinations, final

projects. performance observations, portfolio assess-
ment. pre-tests. post-tests. roiew components/review
modules. and sequence-embedded assessments.

The first National Conference on Assessment in the
livo-Year College took place in May 1993 at Sinclair
;ommunity College. It disseminated information about

various assessment methods in various disciplines and
divisions. Sponsored by the college's Assessment Steer-
ing Committee. the conference was also guided by the

SINCLAIR
COMMLINI1*

COLLEGC1'4>''

444 West Third Stree..
Dayton, Ohio 45402 ...

CONTACTS

David H. Ponitz,
President
PH: 513/226-2500

Gary L. Mitchner,
Professor of English
PH: 513/226-2594
FAX: 513/449-4596
Internet:

ginitche@sinclairedu
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Beaeon Projeet Ad\ isorv whieh ineluded faculty
and administrators.

STINOIM
The assessment pr()ject led to subsequent national
conferenees. which developed into The Onality Institute.
sponsored by the Assessment Steerim.; :(nntnit tee and
the Oualitv (:(nmeil at Sinclair C(numunity College.

ASSOCIATE COLLEGES

Community College of Philadelphia,
Philadelphia. PA; Frederick W.
Capshaw. President; James Oswald.
Project Coordinator

Lakeland Comnmnity College, Mentor.
Kirtland, OH; Ralph R. Doty.
President; Judith Doerr. Project
Coordinator

Montgomery College, Rockville. MD;
Robert Parilla, President; Betty
Wells. Project Coordinator

North Central Technical College,
Mansfield, OH; Byron Kee, President;
Peter Grant, Project Coordinator

William Rainey Harper College,
Palatine. IL; Paul N. Thompson.
President; Tom Choice. Project
Coordinator

PRODUCI'D

Nlitchner. G.. Ed. (1 'P),-3).(;ithicIi1icsfor.Isscss1flc1It in the Two-kar licuom Ptplect
Reports. 1 'n weetlint.:s .trt flit « Cowerence (In .Issessmen( in the T.1.)ear Collet;e.
Dayton. Ohio: Sinclair Community College.
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llouston Community Colleges 36, 42, 43
Ilumber College of Applied Arts and

Technology 38

1

Illinois Community College Board 41

Jackson Community College 34. 45. 51
Jefferson College 34. 71.
Jefferson Community College 49
Johnson County Community College 38, 53

Kalamazoo Valley Community ( :ollcge 10. 16.
44, 45, 47, 51, 67



Kaprolani Comniunity l:Miege 45. 46, 67
Kellogg Ccimmunity (:ollege 45
Kentueky (:ommunit College Systelll 13. 4'1

Kingshoniugli (:ommunity 69
Kirkwood Community College 34. 57

Lake City Community College To
Lake Michigan College 15. 50
Lake Tahoe Community College Di:triet 25
1.11:e-Suinter Ommumity (:()11,...
Lakeland Comniunity College 75
Lane Community College 31. 36. 59
Lee College 43
Leeward ( :ommunity College 47
Lexington Couinalici. College 49
Longview Community College 71
Los Angeles Community College District 53
Luna Vocational Technical Institute 72. 73

t:mumunity College 34, 44. 45
Nladison .\rea Technical College 57. 64. 65
Madisonville (:)nliimility College 49
Marieopa Community College District 16.

39, 51
Nlassachusetts Bay C4.mmunit \ College 54

Onninunity College 47
Nlaysville Community College 49
Nletropolitan Community College 12. 13, 51,
Miami-Dade Community College 11. 15.

55. 75, 76
Middlesex Communitv-Teehni.il
Nliddlesex (:(ninty (:ollege 12. I )

Midlands Technical College 62
liner:II Area College 71

Mississippi ( 'lull Coast Conuntoot \ College 5"
Thst,ouri Association of :muumuu \ and Junior

College 71
Modesto Junior College 25
Nhinroe Community ( .ollege 5')
Montgoincr\ College .21.. 27. 55. 59, 64.

65. 75
Moraine Valle Community College 34, 41
Mott Cominuilm College 1;

Mount Wielnkett I A.111111111111\ I lIlICL;t:

llood Lommunit \ College 31
mt. salt Alumni, I:ollege
\hkele Shoals ( muniunit\ 2')

Nap:I Valk:y C1)11eux

Nassou (:onummity College 69
Neumann College 36
New Nlexieo State Uni\ ersity 73
North Arkansas Community College
Nmili Central Missouri College 71
North I:entral Technical College 75
North Harris Nkultgonkry Conommit\ College

District 43
North Idaho College 64, 65
North Lake College 65
North Texas Community Junior College

Consortium 36
Northeast Alabama State Junior College 29
Nwtheast Nlississippi Conununity College 29
Northern Essex Community College 55
Northern Marianas Ctillege 47
Northern New Mexico Community College 73
Northland Pknieer College 72. 73
Northwest Shoals Community College 29

65

Oakland Community College 45
Oak6.1 I:ommunity (:),Ilege 34. 64, 70
Oklalunna City Community College 53
OldaloosaAValton Community College 76
)rangeburg-Calhoun Technical College 63

Owensboro Conummity College 49. 65
Oxnard College 67
Ozarks Technical Community College 71

Padtleall (:()11,..14e 4))

14:aeli \ 7t.
l':111,111a1- ( :ollege 67

Paratlke Communit \ College 5"
Valle\ 0.111111unit \ College 71

Pe:Ilta Cominimit f ilIcL:te Dist rict 53
:(111e!..4e 5')

Piedilmit 1 ( 6,1

Piedmont Virginia 1:oinintinity (:olleg
37, 35

Poll; Continuum. Collt:ge 76
Portland Community College 1

Prestonsburg Cominimity :ollege
Prmee ( kiirge's Communit \ iollt:Ltt. 26, 27

(.)innsiganmnd ituuit ut \ 'olk:gt:

84
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Rancho Santiago College 67
Raritan Valley Conmmnity College 61
Rio llondo College 8, 12. 45. 47. 66. 67
Rockland Community College S. 68, 69

Rogers State C(d lege 36
Rogue Community Coilege 31

Sacramento City t:ollege .25
San Diego Community College District 53

San 1.raneiseo Community College District
San Jacinto College District 43

San Jose. Evergreen Community College

District 53
San Juan Colleg,c 72. 74
Santa Barbara City College 67
Santa Fe Community College, FL 12. 75

Santa Fe Comnlunity College. NM 72, 73

Sierra College 25
elaii- Community College 12, 34, 77

Skyline College .36
Solano Community College 25
Somerset Community College 49

South (:arolina State Board for Teehnieal and
Comprehensive Education 63

South Carolina Technical College System 62

South Suburban College 51
Southeast Community College 49

Southern Michigan Community Colleges 44
Southern Union State Community College 29

Spartanburg Technical College 63

Springfield Technical Coimnunity College 55

St. Charles County Community College 71

St. Clair Community College 45

St. Johns River Community College 76
St. Louis Community College at Forest Park

71
St, Ltmis Community College at Meramec 15,

70
St. Louis Community College District 53
State Fair i:ommunity College 71

53

Tarrant County Junior College 36
Teehnieal College of the Lowcountry 63

Texas State Technical College at Waco 41

The Metropolitan Community Colleges 57
Tri-County Technical College 62
Trident Technical College 63
Truman College 65

University of Florida 76
University of Hawaii Community College

System 53
University of New Mexico-Gallup 72, 73

University of New Mexko-Los Alamos 72. 73

University of New Mexieo-Vale,...ia 73

V
Valencia Colmnunity College 53, 75

Ventura College 67

Willker State Technical College 29
Wallace ':oluniunity College 29
Washtenam Community College 51
Westchester Community College 69
Western Community College Area 57

Western Iowa Technical Community College

57
Western New Mexico University 73
Wharton County Junior College 43
William Rainey Harper College 64, 65. 78
Williamsburg Technical Ctillege 63
Windward Community College 47

Thrk Technical College 62, 63
Yuba College 25
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